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County Leading Indicators
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Clark County total retail sales for the 12 months ending June 31 were just over $6.3B, which is a
10.1 percent increase over the same period ending in 2014. This compares to a 9.2 percent
increase in 2014 over 2013. For the quarter ending June 30, 2015, retail sales increased 13.9
percent over the second quarter 2014. Taxable retail sales for the 12 months ended June 30,
2015 in Unincorporated Clark County increased 9.8 percent over the same 12 month period
ending in 2014.

Retail sales related to construction, including building materials, jumped back up to 29.1
percent in the first quarter 2015 (latest data available), after the seasonal decline to 26.7
percent of retail sales in the fourth quarter of 2014. Taxable retail sales related to construction
only were down in the first quarter 2015 at $73.5M, or 18.9 percent of total, compared to
$87.4M in the previous quarter. Sales of building materials were up to $39.2M compared to
$24.6M in the fourth quarter 2014 and $35.2M in the third quarter.
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County Leading Indicators
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There were 1,075 residential building permits issued in the 12 months ending June 30, 2015
compared to 1,012 issued in the 12 months ending March 31, 2015 and 932 issued in the 12
months ending June 30, 2014. That’s a 15.3 percent increase year over year. The average value
of residential permits issued declined for the 12 months ending in June to $334K from $351K at

the end of March 2015.
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Year over year, commercial permits have increased 11.4 percent for the 12 months ending June
30. However, the number of commercial building permits has decreased for the annual periods
ending the last two quarters. The decline was 1.9 percent for the 12 months ended June 30,
2015 compared to the 12 months ending March 31, 2015 (377 to 370). The previous period had
a 6.5 percent decline (403 to 377). Total valuation of permits for the year ended June 30, 2015
was $133.2M compared to $128.4M for the 12 months ending June 30, 2014. Average
valuations of commercial permits increased from $208K the first quarter 2015 to $S360K in the
current quarter but are still lower than the second quarter 2014 (S387K).



County Leading Indicators

The median home sales price increased in the second quarter 2015 to $259,900 from $249,500
in the first quarter 2015. This marks an increase over the median home price over previous
quarters, during which the median home price averaged $245,750. June home sales were
strong at 850 units. That increased home sales during the 12 months ending June 30 to 6,636
compared to 6,203 for the 12 months ending March 31, 2015.
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Existing home sales seem to be rebounding with the summer season as closed sales in June
were 179 units higher than either April or May. The 12 month total is still below 2014 though,
with a total of 7,025 units sold. However, it is an increase from the totals that were recorded in
the 12 month periods ending in the first three quarters of 2014, during which home sales were
below 6,300 units each period. Sales of existing homes seem to be doing well despite
continuing tight credit requirements and low housing inventory, which dropped to 2.1 months
in June 2015.



County Leading Indicators

There are many indicators of Clark County's economic health and general direction. This section
includes a few of the indicators that are relevant to current issues and concerns within the
County.

Annual Inflation Rate
(12 Months rolling)
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Jail Bed Days are of a particular concern due to the finite space to house inmates. Total annual
bed days peaked in June 2007 at 309K and dropped to 264K by December 2011. Current jail bed
days of 298K are slightly higher than annual average for the last 10 quarters (278K). Statistics
indicate 50 percent of the inmates are sentenced, 41 percent are felons, and 60 percent are
jailed one week or less.
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County Revenue Overview

The 2015-2016 County revenue budget, excluding other financing sources, such as transfers,
and fiduciary funds, is $707.0M. Through June 2015, the County received revenue of
approximately $169.8M or 24.0 percent.

REET receipts continue to outpace the previous year at 138.4 percent of the same period in
2014 (S3.9M v. $2.9M). Year-to-date Recording fees are 144.1 of 2014 receipts. Clean
water/Impact fees have outpaced budget primarily due to receipt of the County Road Funds
annual clean water program assessment of $2.7M earlier this year.

Major Revenues Collected Biennium-To-Date As a Percent of Budget
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The following chart shows Year-To-Date revenue from major sources through the second
quarters of years 2013-2015. All but Court revenue have increased during the period ending
June 30, 2015, which declined by 8.2 percent.

Second Quarter Year-To-Date Major Revenue Comparison (In Millions)
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Sales Tax Review
2015 is off to a good start for sales tax receipts. All of the larger Washington counties
experienced increases in sales tax receipts for the 12 months ending June 30 in the last 2 years.
For the year ending June 30, 2015, Clark County sales tax receipts increased 9.1 percent. That
was the largest increase in sales tax receipts of the 8 largest counties for the period.

Washington Counties Retail Sales Growth/Decline Rate
(Year over Year)
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Unincorporated Clark County received approximately $12.9M (basic 0.5 percent) in retail sales
tax revenue for the 12 months ending June 30, 2015. For the first half of 2015, General Fund
has received $7.7M in sales tax, which, at 25.1 percent of budget, matches biennium to date
budget.

Clark County 12 Months Ending Retail Sales Growth/Decline
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Quarter
Sales tax receipts in Unincorporated Clark County increased 9.8 percent for the year ended June
2015 over the year ended June 2014, while incorporated areas increased 10.2 percent for the
same period. The sales tax policy, which became effective in 2015, requires comparison of the
actual sales tax growth to budgeted growth every 6 months. A portion of receipts representing
50 percent of the excess of budgeted growth will be transferred to the Permanent Reserve
fund. For the first 6 months of 2015, the amount to be transferred is approximately $S400K.



County Expense Overview

Current County expenditure budget for the 2015-2016 biennium is $786.8M excluding
transfers. This is a reduction from the previous biennium, which had a budget of $840.6. Capital
and debt decreased from $110.5M to $95.9M and Public Works dropped from $242.2M to
$221.6M. Community Development’s budget increased from $15.7M to $17.8M and Internal
Service fund budget increased from $53.6M to 58.7M.

Clark County Expense Distribution Clark County Expense Distribution
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Biennium to date expenses, excluding transfers, through June 2015 were $172.9M or about
22.0 percent of budget. Community Services expenditures continue to be well below budget.
Fiscal entities are also below budget biennium to date. Law & Justice, the Health Department,
and Internal Services are tracking budget biennium to date. Capital & Debt are outpacing
budget at 32.7 percent due. Bond refunding in Capital & Debt funds are the primary reason that
2015 year-to-date expenditures are higher than 2014.

CLARK COUNTY EXPENSE DISTRIBUTION

(Dollars in thousands)

2Q14 2Q15 15-16 Budget 15/14 BTD/Budget

GENERAL GOVERNMENT $ 11,325 $ 13,108 $ 60,944 115.7% 21.5%
LAW & JUSTICE 47,556 48,342 197,199 101.7% 24.5%
PUBLIC WORKS 33,772 43,897 221,624 130.0% 19.8%
COMMUNITY DEVELOPMENT 3,250 3,344 17,833 102.9% 18.7%
COMMUNITY SERVICES 11,400 12,549 82,764 110.1% 15.2%
HEALTH DEPARTMENT 4,954 5,278 20,343 106.6% 25.9%
INTERNAL SERVICES 13,203 12,502 53,608 94.7% 23.3%
CAPITAL & DEBT 12,243 31,403 95,888 256.5% 32.7%
FISCAL ENTITIES & RESERVES 8,901 7,232 50,285 81.2% 14.4%
TOTAL $ 146,605 $ 177,654 $ 800,488 121.2% 22.2%




General Fund

General Fund unassigned fund balance at June 30, 2015 was $19.2M, down slightly from
$17.9M at the end of June 2014.

FUND 0001-GENERAL FUND CONDENSED HISTORY

(In Millions) Actual 12 Months Year End Year to Date
2010 2011 Change 2012 Change 2013 Change 2014 Change 2015
$M $M 11/10 $M 12/11 $M 13/12 $M 14/13 $M

Total Revenue 139.1 140.6 1.1% 144.8 3.0% 146.9 1.4% 145.9 -0.7% 70.2

Total Expenses 131.2 135.8 3.5% 141.8 4.4% 141.5 -0.2% 144.6 2.2% 71.6

Surplus/(Deficit) 7.9 4.8 3.0 5.4 i3 1.4)

One-time In 0.9 0.6 - 10.0 - -

One-time Out - 0.9 - (11.5) (8.1) -

Net Gain/(Loss) 8.7 45 3.0 3.9 (6.8) 1.4)

Fund Balance 18.0 22.5 25.6 29.5 22.7 21.2

Assigned 4.7 8.1 8.0 7.3 2.9 2.0

Unassigned 13.3 14.4 17.6 22.2 19.8 19.2

June Fund Bal 7.7 12.2 15.9 20.3 17.9 19.2

In the current quarter, revenue increased by $0.9M compared to the second quarter of 2014.
Expenditures in the quarter increased by only $0.4M. The result for second quarter 2015 was a
surplus of $11.8M, similar to the surplus of $11.3M for the same period in 2014.

The increase in revenue came from primarily from property taxes, which increased
approximately $1.9M and intergovernmental, which increased $S0.6M. Charges for services,
fines and penalties, and miscellaneous income were all down slightly.

Labor costs increased approximately $440K and capital outlay increased $342K. Interfund
transfers were lower by $413K in the quarter compared to the same period in 2014.

FUND 0001-GENERAL FUND QUARTERLY AND YTD COMPARISON

Quarter Ending (3 months) YTD Ending

Jun-15 Jun-14 Change Jun-15 Jun-14 Change
Total Revenue 47.8 46.9 0.9 70.2 67.6 2.6
Total Expenses 36.0 35.6 0.4 71.6 70.5 1.1
Surplus/(Deficit) 11.8 11.3 0.5 1.4 (2.9) 1.5
One-time In - - - - - -
One-time Out - - - - -
Net Gain/(Loss) 11.8 11.3 0.5 (1.4 (2.9 15
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General Fund

FUND 0001-GENERAL FUND ACTUAL VS. BUDGET

ACTUAL  BUDGET ACT/BUD ACTUAL BUDGET ACT/BUD
Original Original Current
2015 Annual 2015/16  Adopted Mar-15 2015/16
$M $M $M $M $M Current
Total Revenue 70.2 146.8 47.8% 70.2 295.7 296.6 23.7%
Total Expenses 71.6 145.9 49.1% 71.6 295.7 297.5 24.1%
Surplus/(Deficit) 1.4) 0.9 1.4 0.0 (0.9)
One-time revenues - 0.0 - -
One-time expenses - - (8.1) - -
Net Gain/(Loss) 1.4) 0.9 (9.5) 0.0 (0.9)
Ending Fund Balance 21.2 - 21.2 - 21.8

General Fund BTD revenues through June 2015 were $70.2M or 23.7 percent of current
biennial budget. General Fund BTD expenditures through June 2015 were $71.6M or 24.1
percent of current biennial budget.

Each biennial budget sets aside an amount to deal with contingencies. Contingencies are
generally items that are known, not part of the baseline budget, and the amount may be
estimated. For example, contingency items include labor settlements, and merit increases. For
2015-2016, $5.5M has been set aside for these purposes. This is a decrease of $1.8M from the
previous biennium budget.

General Fund Department 308 Contingency

Jun-15
2015/2016 2015/2016

Object Adopted Current
code Contingency Budget Detail Budget Budget Adj. Budget
221 Medical Insurance 0 0 0
236 Disability Ins. 659,743 0 659,743
414 Medical & Dental 430,350 0 430,350
997 Contingency 4,413,263 0 4,413,263

5,503,356 0 5,503,356

1"




Department of Community Development

The Department of Community Development (DCD) fund balance at the end of June 2015 has
increased from 2014 year end by $1.2M. Permit revenue was higher in the second quarter of
2015 than it was in the same period 2014 by $618K. There have been 1,075 residential permits
and 370 commercial permits issued during the 12 months ending June 30, 2015. For
comparison, there were 932 residential permits and 332 commercial permits issued during the
12 months ending June 30, 2014. The average value per commercial permit increased by
approximately 73 percent from $208.0K to $360K for the year ended June 30, 2015.

FUND 1011-COMMUNITY DEVELOPMENT CONDENSED HISTORY

Actual 12 Months Year End Year to Date
2010 2011 Change 2012 Change 2013 Change 2014 Change 2015
$M $M 11/10 $M 12/11 $M 13/12 $M 14/13 $M
Operating Revenue 6.3 47 -14.8% 5.7 26.9% 6.6 0.5% 6.1 -L.7% 43
GF Transfer 1.1 05 -54.5% 0.9 80.0% 0.9 0.0% 0.4 0.2
Total Revenue 74 5.2 6.6 7.5 6.5 45
Total Expenses 7.2 46 -1.3% 5.2 12.0% 5.0 -3.8% 6.1 22.0% 33
Surplus/(Deficit) 0.2 0.6 1.4 16 0.4 1.0
One-time In 2.7 - - - - 0.2
One-time Out - 0.6 - - - -
Net Gain/(Loss) 29 (0.0) 14 16 0.4 1.2
Fund Balance END of period 1.6 1.6 3.0 4.6 5.0 6.2

DCD revenue during the quarter, not including transfers, was $2.3M, approximately $S0.6M
more than the same period 2014. Approximately $2.1M of revenue was from Building activities
and $0.2M in revenue is attributed to Land Use Review.

In 2010 and again in 2012, the Board of County Commissioner's approved a fee holiday for
Community Development activities. Through December 2014, fees waived under these
programs were $1.1M for Building, $127.1K for Land Use Review, and $340.0K for Development
Engineering. Effective July 2013, a new fee holiday was established. The new fee holiday waives
development and permit fees on all non-residential construction, and related traffic impact
fees. The new fee holiday does not include the job creation requirements of the previous fee
holiday program. Fees waived under the new program through March 2015 were $1.1M for
Building, $386.6K for Land Use Review, and $747.9K for Development Engineering. In 2015,
General Fund transferred $186K in support of Land Use Review.
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Department of Community Development

FUND1011-COMMUNITY DEVELOPMENT ACTUAL VS. BUDGET

ACTUAL BUDGET ACT/BUD ACTUAL BUDGET ACT/BUD
2015 Annual 2015/16 Adopted Current 2015/16
$M $M $M $M $M Current
Total Revenue 4.5 6.8 66.1% 4.5 13.9 13.9 32.3%
Total Expenses 3.3 8.7 37.9% 3.3 17.4 14.7 22.4%
Surplus/(Deficit) 1.2 (1.9) 1.2 3.5) 0.8)
One-time In 1 - 1.2 - 12 12
One-time Out - - - - (3.1
Net Gain/(Loss) 1.2 0.7) 12 (2.3) 2.7)
Fund Balance END of period 6.2 - 6.2 - -

Community Development activities include Building and Land Use Review. Until 2008, Building
was supported entirely by fees. However, a deficit at the end of 2008 required support from the
General Fund. In December 2011, Community Development transferred $600K back to the
General Fund to repay fund balance support given to the Building activity in 2008. One hundred
percent of General Fund on-going support is attributed to Land Use Review.

At the end of the second quarter, surplus in the Public Works Engineering (PWE) department is
approximately $1.3M. The schedule below illustrates the combined positions of the activities
including any transfers between the General Fund and DCD and DCD and Public Works
Engineering. Fund balance amounts are after allocation of administration costs to General Fund
Departments. Fee holiday billings have not been transferred from General Fund. Fee holiday
balances are as of the first quarter 2015.

FUND 1011 ADJUSTED FUND BALANCE BY ACTIVITY

2015 Total

Beginning Allocated Delayed Fee New Fee

Fund 1st Quarter 2nd Quarter Total 2014 Fund Holiday Holiday

Balance Activity Activity Activity Balance Billings Billings
Building 6,181,681 91,309 1,092,033 1,183,342 7,365,023 1,142,712 1,113,054
Land Use Review (184,414) 83,259 19,764 103,023 (81,391) 127,095 386,610
Total DCD 5,997,267 174,568 1,111,797 1,286,365 7,283,632 1,269,806 1,499,665
Public Works Engineering 1,271,602 (8,732) 45,415 36,683 1,308,285 339,918 747,872
Total DCD and PWE 7,268,869 165,836 1,157,212 1,323,048 8,591,917 1,609,725 2,247,537

Community Development has selected Computronics as vendor to replace its permitting
software. The new program will replace the existing 16 year-old non-supported system.
General Fund has contributed $1.2M to the project with the balance to be paid from DCD fund
balance. Total cost of the project is estimated at $4.7M.
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Road Fund (Department of Public Works)

Road Fund’s revenue, not including other financing sources, was $19.6M in the second quarter
2015, compared to $18.8M for the same period in 2014. Operating expenditures in the quarter
were $11.4M, which were higher than 2014 by $1.9M. Capital expenditures were considerably
higher in 2015 than 2014 ($5.5M v. $1.3M). Labor costs increased in the second quarter of 2015
by S477K over for the same period in 2014 ($4.5M v. 4.0M).

FUND 1012-ROAD FUND CONDENSED HISTORY

Actual 12 Months Year End Year to Date

2010 2011 Change 2012 Change 2013 Change 2014 Change 2015

$M $M 11/10 $M 12/11 $M 13/12 $M 14/13 $M
Total Revenue 56.5 62.5 10.6% 58.9 -5.8% 64.9 10.3% 61.2 -5.8% 25.8
Total Expenses 48.8 55.2 13.2% 61.1 10.6% 68.5 12.1% 61.3 -10.5% 28.7
Surplus/(Deficit) 7.7 7.2 (2.2 (3.6) 0.1) 2.9
One-time In - - - 4.6 - -
One-time Out - - - - - -
Net Gain/(Loss) 7.7 7.2 2.2 1.0 0.1) (2.9)
Fund Balance END of period 24.8 32.0 29.8 30.8 32.4 29.5
June Fund Bal 8.2 15.5 26.5 37.9 35.3 29.5
PWTFL 2.3 3.2 2.1 0.5 0.0 0.0
Balance net of PWTFL 5.9 12.3 24.4 37.4 35.3 29.5

Year to date, the Road Fund has a deficit of $2.9M compared to a surplus of $3.4M in 2014.
Fund balance was $29.5M at the end of the quarter.

Year to date revenues were 20.3 percent of budget. BTD expenditures were 18.4 percent of
budget. The primary source of revenue is property tax, which is received in April and October.

FUND 1012-ROAD FUND ACTUAL VS. BUDGET

ACTUAL BUDGET ACT/BUD ACTUAL BUDGET ACT/BUD
2015 ANNUAL 2015/16 Adopted Current 2015/16
$M $M $M $M $M Current
Total Revenue 25.8 67.3 38.4% 25.8 127.1 127.3 20.3%
Total Expenses 28.7 83.7 34.3% 28.7 154.5 156.1 18.4%
Surplus/(Deficit) (2.9) (16.4) (2.9) (27.4) (28.8)
One-time In 0.0 0.0
One-time Out 0.0 3.6 0.0 3.6 3.6
Net Gain/(Loss) (2.9) (12.8) (2.9) (23.8) (25.2)
Fund Balance END of period 29.5 19.6 29.5 8.6 7.2
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Health Department

General Fund support to the Health Department is budgeted at $2.6M for the 2015-2016
biennium. To date, $265K has been transferred. In 2014, the Health Department received
$1.5M in General Fund support.

FUND 1025-HEALTH DEPARTMENT CONDENSED HISTORY

Actual 12 Months Year End Year to Date

2010 2011 Change 2012 Change 2013 Change 2014 Change 2015

$M $M 11/10 $M 12/11 $M 13/12 $M 14/13 $M
Total Revenue 13.4 11.7 -12.8% 12.3 4.6% 11.1 9.9% 9.7 -12.2% 4.4
Total Expenses 13.1 12.1 -7.9% 11.6 -3.7% 9.6 -17.4% 10.5 9.4% 5.3
Surplus/(Deficit) 0.3 0.3 0.6 15 0.8 0.9
Net Transfers - - - - - -
Net Gain/(Loss) 0.3 0.3) 0.6 15 0.8) (0.9)
Fund Balance END of period 24 2.1 2.7 4.2 34 25

Year-to-Date 2015 expenditures were higher than the same period in 2014 ($5.3M compared to
S$4.9M). Labor costs were higher for the Health Department during 2015 after filling several
positions that had been vacant. Revenues, not including transfers, were virtually the same in
2015 as 2014 ($4.1M v. $4.0M respectively). The increase was primarily due to higher
intergovernmental revenue (plus $84K). Fees and charges are down $41K year-to-date, which is
an improvement over the first quarter, when they were down $64K.

The Health Department's biennium to date expenditures were 26.0 percent of the current
biennial budget, which is slightly ahead of plan. Total revenues were slightly ahead also at 25.1
percent of the current biennial budget.

FUND1025-HEALTH DEPARTMENT ACTUAL VS. BUDGET

ACTUAL BUDGET ACT/BUD ACTUAL BUDGET ACT/BUD
2015 Annual 2015/16 Adopted Current 2015/16
$M $M $M $M $M Current
Total Revenue 4.4 9.0 49.2% 4.4 18.0 17.7 25.1%
Total Expenses 5.3 10.3 51.6% 5.3 20.5 20.4 26.0%
Surplus/(Deficit) 0.9) (1.2) 0.9) (2.5) 2.7)
Net Transfers 0.0 - 0.0 - -
Net Gain/(Loss) 0.9) (1.2) 0.9) (2.5) 2.7)
Fund Balance END of period 2.5 - 2.5 0.9 (0.2)
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Events Center

The Event Center Fund surplus increased in the second quarter of 2015 to $177K from $106K at
the end of the first quarter. The Fund received the full annual subsidy from General Fund of
$250K in the first quarter.

FUND 1003-EVENTS CENTER FUND CONDENSED HISTORY

Actual 12 Months Year End Quarter End

2010 2011 Change 2012 Change 2013 Change 2014 Change 2015

$K $K 11/10 $K 12/11 $K 13/12 $K 14/13 $K
Total Revenue 3,854 4,103 6.5% 3,635 -11.4% 4,308 18.5% 4,070 -5.5% 1,370
Total Expenses 3,955 4,604 16.4% 4,027 -12.5% 4,404 9.4% 4,012 -8.9% 1,198
Surplus/(Deficit) (102) (501) (392) (96) 59 172
Net Transfers - 300 - 1,000 - -
Net Gain/(Loss) (102) (201) (392) 904 59 172
Fund Balance END of periol (365) (566) (958) (54) 4 177
June Fund Bal 153 (467) (616) 368 226 177

Revenue was higher in the second quarter 2015 compared to 2014 ($604K v. $534K). Second
quarter revenue included a one-time transfer from the Exhibition Hall Dedicated Revenue Fund
of $100K. Year-to-date revenue was lower in 2015 though by S60K ($1.02M v. $1.079M).

Expenditures in the Fund were higher in the second quarter 2015 than the same period of 2014
by $135K. This includes some prepayment for professional services for the 2015 County Fair.
Year-to-date expenditures have approximately the same variance, $1.2M in 2015 compared to
$1.05M in 2014.

Revenues in the Events Center Debt Reserve Fund continue to outpace 2014 with year-to-date
revenue in 2015 at $479K compared to $442K for the same period of 2014. The Events Center
Debt Reserve Fund pays the debt on the Events Center at the Fair. The outstanding debt was
refunded in 2012, which will reduce debt service payments. Event Center debt was recently
moved into the Capital Facilities Plan. If there is a shortfall in funds available for debt service, it
will be made up with REET funds.

FUND 1003-EVENTS CENTER FUND ACTUAL VS. BUDGET

ACTUAL BUDGET ACT/BUD ACTUAL BUDGET ACT/BUD
2015 ANNUAL 2015/16 Adopted Current 2015/16
$K $K $K $K $K Current

Total Revenue 1,370 4,288 31.9% 1,370 8,576 8,676 15.8%
Total Expenses 1,198 4,291 27.9% 1,198 8,582 8,741 13.7%
Surplus/(Deficit) 172 ®3) 172 6) (65)
Net Transfers 0 0 0 0 0
Net Gain/(Loss) 172 ®3) 172 6) (65)
Fund Balance END of period 177 0 177 2 (60)
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Central Support Services (Facilities)

Fund 5093-Central Support Services (Facilities) fund balance at the end of 2014 was a deficit of
$1.1M. Year-to-date revenue in excess of expenditures were $923K resulting in a temporary
reduction of the fund balance deficit to (5157K). Year to date revenue includes the third quarter
transfer from the Campus Development Fund in the amount of $777K. Transfers from Campus
Development are at 37 percent of budget.

The fund is budgeted to lose $134K during the 2015-16 biennium. That would increase the fund
balance deficit to $1.2M. The Finance Team is working to determine a course of action to
eliminate the deficit that will minimize impact to General Fund.

FUND 5093-CENTRAL SERVICES CONDENSED HISTORY

Actual 12 Months Year End Quarter End

2010 2011 Change 2012 Change 2013 Change 2014 Change 2015

3K 3K 11/10 $K 12/111 $K 13/12 3K 14/13 3K
Total Revenue 8,229 8,827 7.3% 7,672 -13.1% 7,930 3.4% 8,629 8.8% 4,885
Total Expenses 8,107 9,058 11.7% 8,057 -11.1% 8,324 3.3% 8,711 2.7% 3,962
Surplus/(Deficit) 122 (231) (384) (394) (82) 923
Net Transfers - - - - - -
Net Gain/(Loss) 122 (231) (384) (394) (82) 923
Ending Fund Balanc 12 (219) (603) (997) (1,079) (157)

Revenue for 2015 has outpaced plan at 29.7 percent of budget. Fees collected for internal
services are 24.6 percent of budget. Transfers of $3.9M have been made so far this year with
$2.3M coming from Campus Development and $1.6M from General Fund. Year-to-date
expenditures are slightly behind plan at 23.9 percent of budget.

FUND 5093-CENTRAL SERVICES ACTUAL VS. BUDGET

ACTUAL BUDGET ACT/BUD ACTUAL BUDGET ACT/BUD
2014 ANNUAL 2015/16 Adopted Current 2015/16
$K $K $K $K $K Current
Total Revenue 4,885 8,201 59.6% 4,885 16,401 16,448 29.7%
Total Expenses 3,962 8,307 47.7% 3,962 16,573 16,582 23.9%
Surplus/(Deficit) 923 (106) 923 a72) (134)
Net Transfers 0 - 0 0 0
Net Gain/(Loss) 923 (106) 923 a72) (134)
Ending Fund Balance (157) - (157) (1,251) (1,213)
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Equipment Repair and Replacement

The Equipment Repair and Replacement Fund was established to accumulate capital funds to
replace vehicles at the end of their useful lives, prepare vehicles for service, and repair and
maintain the County's vehicle fleet. It also maintains replacement parts and road stores. The
fund balance typically includes a significant inventory component. As of June 2015, the
inventory component is $2.1M or 31.4 percent of the unrestricted fund balance. The non-
inventory component of unrestricted fund balance is $4.6M, most of which is cash.

5091 Fund Liquidity and Cash Balance

(In Millions)
$7
$6 /"‘"""—-—-
$5
$4
$3 -
$2
$1
5' T T T T T T T T
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Year
=Total Fund Liguidity G ash = Capital Reserves

County equipment is scheduled for replacement based on standard useful lives. A few years ago
equipment lives were extended to better match the equipment's actual utility. County
customers pay into the fund based on forecast usage and the County's 10 year replacement
plan. Over the life of the vehicle, departments contribute the estimated replacement value of
each vehicle into reserves.

Capital Reserves: 2015 Results

Begin Capital Reimburse Sales/ Ending
Source Balance Revenue Replecmt Auction Balance
General Fund 772,731 570,969 (430,126) 0 913,574
Road Fund 4,098,129 551,923 (724,425) 0 3,925,627
Other 1,200,917 248,995 (27,990) 0 0 1,421,922
Total 6,071,777 1,371,887 (1,182,541) 0 0 6,261,123
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County Employment

The County employed 1,509 FTE's at the end of June 2015. The County is still experiencing high
turnover. Almost every department has experienced turnover with a total of 356 positions, or
21.1 percent of positions authorized in the adopted budget, vacant for various periods during
the first half of the year. Of those, 194 have been filled.

Clark County Budget Vs. Actual FTE's
June 30, 2015

450
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z 100 [ 13T 74 59 53
0 T T
General Sheriff Law and Justice = Community Intemal Services Public Works Public Health Community
Govemment Development Services
E Current Budget mActual

In the 2015-2016 current budget there are 1,624 approved positions (excluding project and end
dated positions) representing 7.0 fewer positions than the 2013-2014 adopted budget, or a 0.4
percent decrease.

2015 Employees By Function
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Health : énera
4.8Y% Community  goyernment

Services

Public
Works
17.8% Sheriff

24.9%

Internal
Services
8.4%

Community Law and
Development Justice
2.7% 25.4%

19



v/d

suonisod pared-pul pue 108[oid Buipnjoxg

%€E"GE- (00°2) SE'8Y GE'SS S€'09 SE9Y 58'8E 09'8E 052, JuawdofeAsd Ajunwiwiod [ejo L
%821~ (oz'€) 08’12 00'5Z 00'62 002z 00'ST 00'ST 00°0€ 8poD pue Buipjing 885 TT0T
%E VT~ (002) 002t 00'¥T 0041 002 002 002 00'8T 80IAIBS 1BWOISND 9¥S 1T0T
000 000 000 002 002 052 jJuswdojanaq 7 Buluueld s 1T0T
%00 000 SL'S SL'S SLy 5e'8 Se'L Se'L 00'6T MaINSY Juswdojened s 1T0T
%0°LT- (08'T) 08'8 09°0T 092t 00'6 05’2 Sz'L 00'8 uopessIuIWPY TZS TT0T
yuswdojana@ Alunwwo)
%E'E (r2'9v) TZ'65. Si'508 05°.28 08'208 19'T08 19'T08 SZ'EV8 20)SNC pue meT [ejoL
%00 000 00'G 00'G GL'S 00'S 00'S 00'S 00'S DIA Asulony Bupnassoid 0.2 220t
%00 000 00'% 00t 00'S 00'S 00t 007 00'S 188D 80nsNC PIYD 252 8T0T
%8V~ (gz€) 059 SL°L9 SL0L SL2L 09'vL 09V, 002, SUORYBLI0D ANUNWIWOD Ol 1000
%E VT~ (Gz'T) 052 5.8 5.8 SLL SL°L SL'9 002 Jauiwex3 [e2IPaN 062 T000
%0°0T- (002) 00'8T 0002 0002 0002 0002 0002 0002 uoddns piyo nv soid 1.2 1000
%0°L- (59'9) 0€'SL G6'08 ST GL'9L G2'SL §2'SL G2'e8 Kaulony Bunnossold 022 T000
%99~ (09°92) 0v'SLE 00'20% 00'STY 00'26€ 05'S6€ 05'96€ 05'8TY Husys
%G°€- (00°9) 0091 00°0LT 00'6.T 00°29T 00°29T 00°29T 00°€LT Apoisnd yuays 19e T000
%67~ (00T) 05'6T 05°02 05°02 0502 05'02 0502 05°02 UIWPY/2AIN0SXT JUBUS 952 T000
%L YT~ (09°'6) 06'GS 0559 0589 05°€9 05'€9 05'€9 0059 voddns/IAD JUBYS vSe T000
%8'9- (oo0m) 00°9€T 00°9%T 00°L¥T 00'THT 0S¥t 05'SPT 00°09T JUaWISVIOJUT MeT JUBYS 05T T000
%TE- (08'2) 0z'88 00'T6 00'T6 00°€6 0526 0526 0566 llusANC TEZ T000
%C'T- (6£°0) 19°2€ 00°€e 00°€e 002e 00'7€ 00'vE 00'%€ unoY Jouadns o€z T000
%8'8- (oz'v) 08'€y 00'8Y 00°8% SL'6% 8Ly 8v'Ly 00°2S HNnod ISIa 012 T000
%20~ (ot°0) 06'tv 00°Gy 00°Ly 088 ¥5'St ¥S'Sy 00'8% H810 Aunod 00z 1000
adnsnr pue meT
%0.'6- (Sv'6T) 08'T8T 52'T0Z G2'L02 00202 S9°0T2 50°L02 S2'€22 JUBLILIBAOS) [BIBUSD [BJ0L
%052~ (0072) 009 00’8 00'8 00'8 or'6 0’6 or'6 suopdd|3 Tl 9005
000 000 000 000 000 000 000 00'6 (€) JuswabeueN paap S8 10T
000 000 000 000 000 000 000 000 (¥) spunoibures g2€ €00T
%0°0 000 002 002 00°L 00°L S8'L S8°L 00'6 [eysIiei all4 665 T000
%0°02- (00°1T) 00'% 00'S 00'S 00'S SL'y S6'G 009 JUBWI0JUT BPOD 685 T000
%00 000 00’9 00'9 00'9 009 009 ov's 00'6 [0U0D [eWIUY 995 T000
%G'6" (00°'T) 056 05'0T 050T 050T 05°0T 050T 052t (d¥7) Buluueld Anunwwod Gvg T000
%T'T- (sz°0) SLTZ 002z 00'5Z 002 00'5Z 0002 S9OIAISS [eIUBLILOIIAUT EES T000
%00 000 002 002 002 002 002 002 002 uorezifenb3 Jo preog zge T000
000 000 000 000 0S'T 0S'T 0S'T 00'€ 80IM8S UoISudIx3 dooD 08E 1000
000 000 000 000 000 000 000 06T S82IMBS BpIMAIUNOD VST LTE T000
000 000 000 000 000 000 000 000 1daq pue uoeAIssUOD L0E T000
000 000 000 000 000 000 000 000 S82IMBS BpIMAIUNOD 90E T000
%0°0 000 002t 002t 002t 00°0T 00°0T 00'TT 002t SIBUOISSIWLWOD 00€ T000
%t 6T~ (00°9) §L°02 [SIN74 T4 00'5Z 05'52 05'5¢ 05°0€ lainseall 0T T000
%E VT~ (00°9) 009 002y 00°2Y 00°2y 09'TY 09'TY 09'SY Joypny OpT T000
%00 000 00'8T 00'8T 00'6T 00'8T 0012 0012 0012 SI9 0zt T000
%86 (0z't) 08'8¢ 00°eY 00'SY 00°SY [l SE'SY 5€'28 Juawssessy 0TT 1000
JUBWUIBA0Y [eIBUBD
(1) 196png 9douaJayIa [enjov STOZ 106png 196png 106png 196png 106png uonduose  1de@  pung
9T-GT/suonisod panoiddy paydopy 9T-GT|paidopy ¥T-€T|perdopy ZT-TT| [euld 0T-60 |paidopy 0T-60
usl1ind uanind

L8 |

uonoun4 Ag Arewwns buljeis jenioy-palabpng Alunod yie|d

20



80-/0 Ul Sanijioe 0] palajsuel) suonsod ()

yoea 314 T Se pajunod saakojdwa yyuow auu  sapnjoul (g)

suonisod pajep-pua pue 193foid urejuod s1ebpng jeuld pue paydopy (Z)
(T) ¥H 01 0g £00z ‘(T) SI 0} SUONIBLIOD 00T ‘(T) JOHPNY O} JUBYS TOOZ :SaMIqISUOdsal pare1dnosse yium Buofe siajsuel) yels 10a)al s,314 (1)

%T L~ [esvTT) 22°60S'T S0'729'T | “ozgeaT 0T'TE9'T [99v29'T [956.9T [ seezsT | ALNNOD V101
_
%E'9- (¥€°92) Tv'26€ SL'8TY 022y SZZEY 08'0LY 52°08Y 56'8TS SINVHD HOCVIN ANV INNIATY 49-UON TV.LOL
[
%9°6- (¥9'S) 9€'€S 00'65 00'€9 00'2L 00'0TT 00'0TT 00'70T S9IIAIBS AUNWWOD [€J0.L
S9JIAIBS \C_::EEOU
%9°€- (59°2) G8'0L 05'€L 02'98 G8'6L 0r'18 58'26 SO'TET UieaH a1jand [ejoL
000 000 000 000 000 000 000 Aunod eluewess 0/ S20T
%T'G (06°0) G897 GLLT 6Lz 6202 sL'ee 56'8C 06'SS UHesH Aunwwod €02 5201
% Y- (00°T) a8'ze a8'€e 58'92 6822 0E'rZ 0g'eg 0€'9Z UMeSH [elualuolAuT Z0L S20T
% - (08°0) ST'8T G687 59'12 0587 0z'8T 0z 5’82 aseas|q yu| pue ABojojwapid3 T0L 5201
%10 S0°0 00°€T S6'2T S6'7T 6T ST'9T or'9T ov'0z uoneISIUIWPY 00 S20T
UeaH aljgnd
%E'9- (50°8T) 02'892 52'98¢2 00'€62 0%'082 07'6.2 ov'LL2 06'€82 SHI0M 21IgNnd [ejoL
%L'9- (05'1) 0012 0522 0522 0522 0522 0522 00'92 juswdinb3 G55 1605
%8°9- (00°T) GLET GLYT 0S'vT 0s'vT 05'ST 05'ST 05T James Arejues €€ 085
%EEL- (0z'v) 08'€T 00'8T 00'8T 00'8T 0097 00'8T 00T uoIsINg $82IN0say Isle M TES ozvy
%L '€~ (Crav] 6.8 00°€T 00°€T 00°€T 00°€T 00CT 00°€T 2)SeM PIOS €S v10%
%00 000 0082 0082 0062 00'LT 00'0Z 00T 009 AadN suonesado siied €£€9 2€0T
%' T~ (00°T) 0508 0S'18 0528 05'98 0578 0S8 05'98 (€) suonesado peoy ze9 2101
000 000 000 000 000 000 000 000 uonoadsul €4S 210T
%S2T- (00°T) 002 00'8 002 008 00°€T 00°€T 00'7T Buussulbuz zys 2101
%G (00°T) 05'LT 05'8T 05'8T 05'8T 05'6T 05'8T 05'8T uoneISIUIWPY 225 210T
%E'G (oT%) 06'€L 00'8L 00'€8 or'eL 0%'99 0%'0L 0’69 uopenodsuell TTG 2101
%00 000 00 00 00's ulwpy syed 8sy 1000
00'6 00'6 00'6 0097 suopesado syfed £€9 T000
S3I0M 1|qnd
SINVY9O HOCYIN ANV INNIATHY ANNS TYHINIO-NON
|%e 2 [(67°88) [ 1891TT 0£'G0Z'T | [ooereT | s8'86T'T [ 98c02'T [ Te66T'T [ oevoeT | INNIAIY 333-aNNH TVHINTD TV.LOL]
%0°TT- (08'ST) St'/2T SZEVT 06'L7T 0L'L¥T GL'2ST 50'2ST 0€'09T S8OIIBS [euldlul [Bl0L
%E'9- (052) 05°L€ 00°0% 00°Ey 05'2y 002y 00'2y 002y Juswabeue sanlioe 0EE €605
%0°0 000 009 009 06'9 0L'9 or's 0L'9 002 YoeaANO % UoieWIOU] dliqNd OFE T000
%6°9- (s2'1) 69T 0087 00'8T 00'02 00’12 00°02 0e'ze S30IMISS [eIBUSD 0ZE T000
%00 000 00'S 00'S 00'S 00'S 00's 00'S 00's |04U0D SSO7 60€ T000
%LTT- (s0°2) ot'sT SpLT 05'LT 0S'LT GeLT GeLT 00'6T $80IN0S8Y UBWNH 0TE T000
%EET- (00°0T) 08’91 08'95 05'.§ 0095 0029 00'T9 0059 SIg0 [eoL
%Eg'Ge- (00'%) 08'TT 08'ST 05'LT 00T 00°€T 00°€T 00'7T (sLn) Buissaooid ered 06€ 2605
%00 000 00 00 00 002 002 002 002 196png /z€ T000
%29~ (00°9) 00'TE 00°L€ 00'9€ 00°2€ 002k 00'T¥ 007 SI90 S0 T000
S9JIAISS [eulalu|
(1) 196png 9douaJayIa [enjov STOZ 106png 196png 106png 196png 106png uonduose  1de@  pung
9T-GT/suonisod panoiddy paidopy 9T-GT paidopy »T-€T|paidopy ZI-TT| [euld 0T-60 |paidopy 0T-60
usl1ind uanind
v/d suonisod pajed-puz pue 309oid Buipnjox3

L8 |

uonoun4 Ag Arewwns buljeis jenioy-palabpng Alunod yie|d

21



MAJOR COUNTY REVENUES

2011 2012 2013 2014 2015 2013-2014 2013-2014
Actual Actual Actual Actual Actual Adopted Budget Current Budget Act/Bud  14/13
Total Property Tax
7,087,882 7,649,786 7,805,784 9,887,216 8,393,530
49,316,983 49,384,888 49,710,303 50,710,561 51,950,643
53,078,898 53,140,115 54,062,704 54,248,088 0
89,773,502 90,039,552 91,610,359 92,427,953 0 187,606,764 187,606,764 27.7% 102.4%
Total Sales Tax
6,574,805 7,042,581 7,455,250 8,282,068 8,771,122
13,192,487 13,587,029 14,712,185 16,124,530 17,756,347
20,272,657 20,899,986 22,801,630 24,761,968 0
27,780,977 28,568,157 31,485,264 34,250,331 0 69,766,518 70,330,273 25.2% 110.1%
Total Real Estate Excise Tax (REET)
696,659 596,181 901,169 1,055,737 1,571,677
1,488,888 1,578,330 2,353,665 2,868,469 3,971,313
2,341,777 2,670,552 4,053,757 4,916,904 0
3,146,751 3,802,801 5,572,980 6,467,454 0 11,995,844 11,995,844 33.1% 138.4%
MV Tax and Fees
2,410,924 2,373,655 2,472,378 2,630,848 2,576,077
4,935,112 4,845,664 5,013,897 5,238,189 5,252,652
7,480,867 7,484,911 7,744,829 7,976,794 0
9,994,745 10,029,923 10,205,542 10,540,176 0 20,647,878 20,647,878 25.4% 100.3%
Investment Interest-GF
32,572 25,126 26,906 34,139 31,812
71,280 48,820 68,887 93,593 90,692
106,987 91,220 102,500 132,080 0
136,497 115,832 149,467 190,868 0 521,128 521,128 17.4% 96.9%
Recording Fees-GF
208,914 218,666 277,552 170,664 254,072
391,163 466,576 618,219 373,214 537,853
588,717 733,565 872,314 599,153 0
809,155 1,038,463 1,068,285 839,590 0 1,764,276 1,764,276 30.5% 144.1%
Court Revenue
1,734,920 1,784,533 1,681,977 1,706,360 1,491,123
3,566,510 3,659,276 3,809,906 3,655,036 3,355,832
5,521,958 5,524,635 5,748,730 5,564,796 0
7,458,495 7,522,024 8,083,841 7,459,886 0 15,966,132 15,970,632 21.0%  91.8%
Community Development
739,937 828,281 1,381,971 1,220,875 1,479,035
1,844,082 2,359,720 3,045,637 2,865,901 4,075,283
3,236,521 4,174,091 5,175,907 4,472,738 0
5,072,712 6,492,855 6,739,380 6,124,891 0 12,737,559 14,092,037 28.9% 142.2%
Total DNR Timber Sales
273,903 346,467 427,027 561,428 619,457
510,641 1,661,868 500,975 1,031,525 1,097,289
666,763 2,156,495 1,122,778 1,368,261 0
1,205,684 2,406,109 1,755,240 1,630,368 0 2,915,802 2,915,802 37.6% 106.4%
Corrections Program Revenues (excluding SB 6211)
490,654 616,533 711,112 403,353 414,665
1,182,132 1,310,052 1,679,424 931,974 831,464
1,895,949 1,982,271 2,571,937 1,458,848 0
2,583,616 2,623,759 3,793,509 1,975,933 0 4,675,674 4,729,545 17.6%  89.2%
Total Impact/Clean Water Fees
2,281,450 2,344,297 2,589,891 3,049,103 3,954,568
4,055,927 4,098,252 4,579,527 5,068,687 8,287,341
4,524,426 4,919,832 7,347,549 5,710,257 0
6,210,159 6,664,909 7,492,827 7,661,012 0 20,130,612 20,130,612 41.2% 163.5%
Criminal Justice Revenues
1,195,674 1,064,276 492,003 526,924 939,562
3,794,594 3,790,016 2,550,619 3,688,607 3,714,129
6,235,313 6,146,455 4,623,564 6,478,653 0
10,770,476 10,353,555 8,722,400 10,810,343 0 3,145,824 19,809,289 18.7% 100.7%
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Sales Tax
General Fund and Law Enforcement

4 ™\ / N
Sales Tax (General Fund) Sales Tax (0.2% Law Enforcement)
, $16 o 20
S s14 S S5
s 8 ?F|ik S e N B .
3l Bl BN Iu Bu e $3 - ———
6 — —— 2 4+
5 1
$0 - S
2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
mFirst mSecond mThird M Fourth mFirst mSecond ®Third M Fourth
- o J
Sales Tax Revenue (General Fund)
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 2,787,415 2,853,999 2,621,714 | 3,226,993 | 3,613,480 | 4,373,321
Second 2,795,320 2,886,780 | 3,313,035 | 3,224,122 | 3,436,129 | 3,370,962
Third 2,974,475 ] 3,121,495 | 3,197,480 | 3,565,642 | 3,786,152 0
Fourth 2,991,434 | 3,459,388 | 3,365,170 | 3,493,141 | 3,995,518 0
11,548,644 [12,321,662 [12,497,399 |13,509,898 [14,831,279 | 7,744,283 |30,900,193
% Change
YTD 9.9% % of Budget
% Change
Annual 2.0% 6.7% 1.4% 8.1% 9.8% 25.1%
Sales Tax Revenue (0.2% Optional - Special Law Enforcement)
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 927,109 951,333 | 1,176,766 | 1,085,353 | 1,204,224 | 1,083,069
Second 926,779 956,891 799,928 | 1,065,650 | 1,145,311 | 1,498,098
Third 988,614 | 1,038,488 | 1,065,931 | 1,188,016 | 1,262,420 0
Fourth 995,976 | 1,053,935 | 1,121,071 | 1,164,111 | 1,331,613 0
3,838,478 | 4,000,647 | 4,163,696 | 4,503,130 | 4,943,568 | 2,581,167 | 10,300,064
% Change -
YTD 9.9% % of Budget
% Change -
Annual 2.4% 4.2% 4.1% 8.2% 9.8% 25.1%
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Law & Justice and Mental Health

Sales Tax

4 N N
Sales Tax (0.2% Law & Justice) Sales Tax (0.1% Mental Health)
2 *6 2
8 $5 S %6
$3 —
$2
$1 -
$0 -
2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
H First mSecond ®Third M Fourth M First ®Second ®Third M Fourth
- RN J
Sales Tax Revenue (0.2% Optional - Law & Justice)
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 927,109 951,333 1,328,604 1,114,353 1,204,224 895,811
Second 926,779 956,891 648,090 1,036,650 1,145,311 1,685,356
Third 988,614 1,038,488 1,065,931 1,188,016 1,262,420 0
Fourth 995,976 1,053,935 1,121,071 1,164,111 1,331,613 0
3,838,478 4,000,647 4,163,696 4,503,130 4,943,568 2,581,167 110,300,064
% Change
-YTD 9.99%, % of Budget
% Change
- Annual 2.4% 4.2% 4.1% 8.2% 9.8% 25.1%
Sales Tax Revenue (0.1% Mental Health)
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 1,124,765 1,176,096 1,248,349 1,325,896 1,476,845 1,581,920
Second 1,134,677 1,169,938 1,162,558 1,261,677 1,382,205 1,587,841
Third 1,152,786 1,220,110 1,294,033 1,402,184 1,518,047 o
Fourth 1,192,618 1,262,156 1,342,502 1,434,582 1,601,101 0
4,604,846 | 4,828,300 | 5,047,442 | 5,424,339 | 5,978,198 | 3,169,761 | 12,256,096
% Change
-YTD 10.9% % of Budget
% Change
- Annual 3.6% 4.9% 4.5% 7.5% 10.2% 25.9%
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Sales Tax - Criminal Justice

Investment Interest Earnings

4 N\ / N\
Sales Tax (0.1% Criminal Justice) Investment Interest - Gen. Fund
2 s4 P $250
8 %3 § $200
g %3 3
£ $150
$100
$50
$0
2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
M First mSecond Third ™ Fourth M First mSecond Third ™ Fourth
- J - J
Sales Tax Revenue (0.1% Criminal Justice)
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 617,749 637,389 662,345 702,654 782,435 834,239
Second 645,573 644,206 618,215 668,837 731,630 837,756
Third 633,659 656,899 688,112 745,587 806,655 0
Fourth 650,662 673,210 716,437 762,342 851,540 0
2,547,643 2,611,704 2,685,109 2,879,420 3,172,260 1,671,995 6,573,856
% Change
-YTD 10.4% % of Budget
% Change
- Annual 4.7% 2.5% 2.8% 7.2% 10.2% 25.4%
Investment interest - General Fund
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 46,668 32,572 25,126 26,906 34,139 31,812
Second 81,589 38,708 24,694 41,981 59,454 58,880
Third 44,560 35,707 41,400 33,613 38,487 0
Fourth 56,454 29,510 24,612 46,967 58,788 0
229,271 136,497 115,832 149,467 190,868 90,692 521,128
% Change
-YTD -3.1% % of Budget
% Change
- Annual -59.6% -40.5% -15.1% 29.0% 27.7% 17.4%
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Property Tax
General Fund and Road Fund

4 A N
Property Tax - General Fund Property Tax - Road Fund
» 960 35,000,000
S $50 - 30,000,000 -
S <0 - 25,000,000 -
$30 - | 20,000,000 -
15,000,000 -
$20 -
10,000,000 -~
310 1 5,000,000 -
S0 - o -
2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
M First ®Second MThird MFourth EFirst mSecond ®Third M Fourth
o /L Y,
Property Tax Revenue - General Fund
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 3,617,283 3,683,738 | 4,246,832 4,262,052 5,599,814 | 4,638,144
Second 24,850,110 ] 25,686,895 25,512,986 |25,824,418 |25,159,015 26,944,835
Third 1,686,196 1,814,427 1,747,552 1,941,807 1,755,623 0
Fourth 22,449,030 22,630,937 22,732,718 |23,047,024 | 23,405,436 0]
52,602,619 153,815,997 ]54,240,088 }55,075,301 |55,919,888 | 31,582,979 1114,621,613
% Change
-YTD 2.7% % of Budget
% Change
- Annual 3.0% 2.3% 0.8% 1.5% 1.5% 27.6%
Property Tax Revenue - Road Fund
By Quarten 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 2,190,801 | 2,159,734 | 2,424,507 | 2,509,427 | 3,310,537 | 2,685,478
Second 14,463,076 |14,596,938 |14,538,710 |14,634,336 |14,216,503 | 15,379,044
Third 1,040,847 | 1,051,339 | 1,068,389 | 1,175,097 | 1,003,044 o
Fourth 13,043,634 112,938,708 112,996,633 | 13,045,501 |13,340,749 0
30,738,358 | 30,746,719 | 31,028,239 | 31,364,361 }31,870,833 ]18,064,522 | 65,004,227
% Change
-YTD 3.1% % of Budget
% Change
- Annual 2.7% 0.0% 0.9% 1.1% 1.6% 27.8%
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Property Tax Penalties

DNR Timber Sales - Gen. Fund

4 N\ / M\
Property Tax Penalty DNR Timber Sales - GF
w 56 1,400,000
5 $5 a«.—. 1,200,000
E g | M| l I I 1,000,000
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>3 600,000
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$1 200,000
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2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
M First mSecond Third ™ Fourth M First ® Second Third ™ Fourth
- J - J
Property Tax Penalty - General Fund
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 1,389,905 1,244,411 978,448 1,034,304 976,865 1,069,908
Second 1,563,921 1,945,266 1,683,405 1,445,764 1,447,828 1,233,234
Third 1,183,901 896,151 939,286 1,235,497 778,759 0
Fourth 1,250,915 1,124,708 1,170,086 1,409,048 1,451,618 0
5,388,642 5,210,536 4,771,225 5,124,613 4,655,070 2,303,142 7,980,924
% Change
-YTD -5.0% % of Budget
% Change
- Annual 17.3% -3.3% -8.4% 7.4% -9.2% 28.9%
DNR Timber Sales - General Fund
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 276,004 136,226 171,215 209,646 275,772 303,197
Second 306,923 117,389 650,122 36,255 230,911 233,874
Third 349,611 77,415 244,432 304,860 165,397 o
Fourth 250,948 270,160 123,352 310,845 128,295 0
1,183,486 601,190 | 1,189,121 861,606 800,375 537,071 ]| 1,315,802
% Change
-YTD 6.0% % of Budget
% Change
- Annual 306.7% -49.2% 97.8% -27.5% -7.1% 40.8%
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Hotel/Motel Tax
Cable Television Franchise Fees

4 N ™\
Hotel/Motel Tax Cable TV Franchise Fees
" $300 2,000,000
2 $250
3 1,500,000 -
E $200 -
F $150 | J—L — 1,000,000 -
$100
500,000 - —Ff —F —F —
S50
S0 0 M
2010 2011 2012 2013 2014 2015 2010 2011 2012 2013 2014 2015
M First mSecond mThird mFourth M First ®Second mThird ™ Fourth
- AN J
Hotel/Motel Tax
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 41,824 43,340 42,434 39,013 43,281 59,330
Second 47,675 37,646 36,239 56,504 54,701 64,576
Third 62,109 62,338 60,164 70,648 89,265 0
Fourth 69,965 49,629 55,460 65,816 94,364 0]
221,573 192,953 194,297 231,981 281,611 123,906 584,519
% Change
-YTD 26.5% % of Budget
% Change
- Annual -12.2% -12.9% 0.7% 19.4% 21.4% 21.2%
Cable Television Franchise Fees
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 3,289 0 0 0 0 0
Second 379,459 395,368 400,072 415,002 438,785 465,552
Third 391,159 398,221 405,190 431,448 445,182 0
Fourth 811,457 799,768 855,919 849,224 918,692 0
1,585,364 | 1,593,357 | 1,661,181 | 1,695,674 ]| 1,802,659 465,552 3,858,766
% Change
-YTD 6.1% % of Budget
% Change
- Annual 8.6% 0.5% 4.3% 2.1% 6.3% 12.1%
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Excise Taxes
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Real Estate Excise Tax Revenue (REET 1)
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 454,458 348,647 298,156 450,585 526,265 785,839
Second 583,969 396,514 491,075 726,248 906,366 1,199,818
Third 421,014 426,875 546,112 850,046 1,024,218 0
Fourth 346,638 402,894 566,124 759,612 775,275 0
1,806,079 1,574,930 1,901,467 2,786,491 3,232,124 1,985,657 5,997,922
% Change
-YTD 38.6% % of Budget
% Change
- Annual -3.9% -12.8% 20.7% 46.5% 16.0% 33.1%
Gambling Excise Tax Revenue
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 75,042 55,207 43,388 45,864 49,996 43,295
Second 61,964 59,302 54,224 50,177 47,898 56,741
Third 57,568 56,250 54,762 47,709 43,344 o
Fourth 53,536 49,789 46,395 45,839 44,669 0
248,110 220,548 198,769 189,589 185,907 100,036 375,616
% Change
-YTD 2.2% % of Budget
% Change
- Annual -4.5% -11.1% -9.9% -4.6% -1.9% 26.6%

34




Motor Vehicle Excise Tax
Motor Vehicle Fuel Tax
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Motor Vehicle Excise Tax - Criminal Justice
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 421,322 443,845 441,343 465,894 460,553 481,884
Second 421,447 443,008 441,235 465,929 468,901 481,906
Third 444,524 441,135 465,977 460,686 481,855 0
Fourth 444,062 441,286 465,895 460,584 481,818 0
1,731,355 1,769,274 1,814,450 1,853,093 1,893,127 963,790 3,958,418
% Change
-YTD 3.7% % of Budget
% Change
- Annual 6.4% 2.2% 2.6% 2.1% 2.2% 24.3%
Motor Vehicle Fuel Tax (Road Fund)
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 1,515,729 1,522,908 1,446,355 1,501,160 1,551,438 1,548,981
Second 1,487,244 1,536,289 1,481,235 1,488,624 1,497,991 1,549,475
Third 1,643,407 | 1,582,669 | 1,598,392 | 1,658,206 | 1,649,186 0
Fourth 1,690,930 | 1,685,341 | 1,638,421 | 1,684,729 | 1,694,099 0
6,337,310 | 6,327,207 | 6,164,403 | 6,332,719 | 6,392,714 | 3,098,456 | 12,650,000
% Change
-YTD 1.6% % of Budget
% Change
- Annual 2.0% -0.2% -2.6% 2.7% 0.9% 24.5%
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Motor Vehicle Fee Revenue
Motor Vehicle Licensing Activity
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Motor Vehicle Fee Revenue
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 455,004 444,171 485,956 505,324 618,857 545,212
Second 540,657 544,895 549,541 586,966 640,449 645,194
Third 545,347 521,947 574,877 612,040 607,564 0
Fourth 406,705 387,250 440,695 315,400 478,274 0
1,947,713 1,898,263 2,051,069 2,019,730 2,345,144 1,190,406 4,039,460
% Change
-YTD -5.5% % of Budget
% Change
- Annual 5.2% -2.5% 8.0% -1.5% 16.1% 29.5%
Motor Vehicle Licensing Activity
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 138,218 140,621 144,144 150,291 150,970 167,761
Second 175,246 172,744 169,968 178,880 195,381 181,661
Third 167,311 165,212 169,522 173,085 175,510 o
Fourth 124,565 126,957 128,619 128,778 141,369 0
605,340 605,534 612,253 631,034 663,230 349,422
% Change
-YTD 0.9%
% Change
- Annual 6.7% 0.0% 1.1% 3.1% 5.1%
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Recording
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Recording Fee Revenue
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 132,519 208,914 218,666 277,552 170,664 254,072
Second 313,335 179,704 250,142 340,667 202,550 283,781
Third 230,293 203,310 264,757 254,095 225,939 0
Fourth 278,975 217,227 304,868 196,041 240,437 0
955,122 809,155 1,038,433 1,068,355 839,590 537,853 1,764,276
% Change -
YTD 44.1% |% of Budget
% Change -
Annual -6.4% -15.3% 28.3% 2.9% -21.4% 30.5%
Documents Recorded
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 21,062 22,120 22,320 26,476 17,717 26,558
Second 22,941 19,461 24,367 28,524 21,651 29,202
Third 23,511 19,902 26,005 27,366 23,457 0]
Fourth 27,174 21,948 29,163 19,532 25,568 0
94,688 83,431 101,855 101,898 88,393 55,760
% Change -
YTD 41.6%
% Change -
Annual -11.7% -11.9% 22.1% 0.0% -13.3%
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Animal Control/Protection
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Animal Control License Revenue

By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 82,928 87,313 89,005 83,950 100,023 100,075
Second 98,381 105,220 114,894 108,832 104,179 119,495
Third 101,172 173,836 140,139 132,323 144,983 0
Fourth 81,336 103,982 99,918 102,527 94,614 0
363,817 470,351 443,956 427,632 443,799 219,570 857,056
% Change -
YTD 7.5% % of Budget
% Change -
Annual 1.50% 29.3% -5.6% -3.7% 3.8% 25.6%
Animal Control License Transactions
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 6,207 6,150 6,415 6,403 6,979 7,829
Second 6,531 8,630 8,398 8,228 7,510 8,331
Third 6,770 10,891 10,360 9,263 10,399 0
Fourth 5,727 7,034 6,768 7,076 6,505 0
25,235 32,705 31,941 30,970 31,393 16,160
% Change -
YTD 11.5%
% Change -
Annual 3.30% 29.6% -2.3% -3.0% 1.4%
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Building Permits
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Building Permit Revenue
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 756,474 441,899 533,309 | 1,019,966 | 1,009,522 | 1,051,610
Second 680,061 644,001 797,820 | 1,261,220 | 1,006,452 | 2,014,492
Third 842,626 862,424 | 1,080,800 | 1,643,265 | 1,138,044 0
Fourth 520,255 629,997 880,714 846,722 | 1,157,586 0
2,799,416 | 2,578,321 | 3,292,643 | 4,771,173 | 4,311,604 | 3,066,102 |10,238,247
% Change -
YTD 52.1% % of Budget
% Change -
Annual 25.80% -7.9% 27.7% 44.9% -9.6% 29.9%
Building Permit Activity
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 216 124 169 258 295 334
Second 220 165 226 359 368 424
Third 181 204 238 336 217 (0]
Fourth 130 158 225 265 243 0
747 651 858 1,218 1,123 758
% Change
YTD 14.3%
% Change
Annual 5.10% -12.9% 31.8% 42.0% -7.8%




Land Use Review Permits
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Land Use Review Permit Revenue
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 201,217 124,698 45,442 118,333 124,607 178,885
Second 219,901 77,849 91,318 121,270 160,084 165,496
Third 156,821 97,053 128,585 107,081 172,405 0
Fourth 151,223 88,061 126,044 231,224 195,526 0
729,162 387,661 391,389 577,908 652,622 344,381 | 1,541,264
% Change -
YTD 21.0% % of Budget
% Change -
Annual -42.40% -46.8% 1.0% 47.7% 12.9% 22.3%
Land Use Review Permit Activity
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 134 124 98 167 177 194
Second 148 119 118 182 185 187
Third 103 125 125 194 182 (0]
Fourth 101 78 156 186 159 0
486 446 497 729 703 381
% Change
YTD 5.2%
% Change
Annual -53.70% -8.2% 11.4% 46.7% -3.6%
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Fire Bureau and Corrections Fees
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Fire Bureau Revenue
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 147,160 70,817 71,378 75,350 84,852 88,327
Second 123,801 90,010 82,886 87,699 92,471 117,025
Third 78,709 61,868 63,376 70,419 73,896 0]
Fourth 82,555 83,783 94,080 83,823 93,825 0
432,225 306,478 311,720 317,291 345,044 205,352 681,522
% Change -
YTD 15.8% % of Budget
% Change -
Annual -9.90% -29.1% 1.7% 1.8% 8.7% 30.1%
Corrections Fees
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 509,859 490,654 616,533 711,112 403,353 414,665
Second 632,527 690,963 646,601 968,312 528,621 416,799
Third 636,550 714,332 718,583 892,513 526,874 0
Fourth 876,109 687,667 638,666 | 1,201,918 586,947 0
2,655,045 | 2,583,616 | 2,620,383 | 3,773,855 | 2,045,795 831,464 | 4,729,545
% Change
YTD -10.8% |% of Budget
% Change
Annual 23.70% -2.7% 1.4% 44.0% -45.8% 17.6%
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District Court
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District Court Revenue
By Quarter 2010 2011 2012 2013 2014 2015 15-16
Actuals Actuals Actuals Actuals Actuals Actuals Budget
First 810,501 831,074 876,267 884,218 839,685 745,520
Second 859,834 576,931 | 1,110,232 | 1,093,573 | 1,032,235 983,416
Third 850,638 | 1,294,916 631,733 | 1,041,327 | 1,029,948 0
Fourth 913,238 831,501 893,815 | 1,246,744 | 1,111,033 0
3,434,211 | 3,534,422 | 3,512,047 | 4,265,862 | 4,012,901 | 1,728,936 | 8,557,764
% Change -
YTD -7.6% % of Budget
% Change -
Annual 7.60% 2.9% -0.6% 21.5% -5.9% 20.2%
District Court Case Filings
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 11,720 11,509 11,307 10,013 9,124 6,016
Second 12,507 11,458 11,570 11,133 10,824 7,633
Third 12,523 13,520 12,237 10,267 7,350 0
Fourth 10,319 10,323 9,026 8,947 6,440 0
47,069 46,810 44,140 40,360 33,738 13,649
% Change
YTD -31.6%
% Change
Annual -1.60% -0.6% -5.7% -8.6% -16.4%
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Clerk's Revenue and Superior Court Activity
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Clerk's (Superior Court) Revenue
By Quarter 2010 2011 2012 2013 2014 2015 13-14
Actuals Actuals Actuals Actuals Actuals Actuals 15-16
First 885,466 903,846 908,265 797,759 866,675 745,603
Second 889,083 984,081 | 1,018,627 | 1,034,356 916,441 881,293
Third 887,504 931,110 979,511 897,497 879,813 0
Fourth 886,149 1,105,037 1,067,857 1,054,126 784,056 0
3,548,202 | 3,924,074 | 3,974,260 | 3,783,738 | 3,446,985 | 1,626,896 | 7,412,868
% Change -
YTD -8.8% % of Budget
% Change -
Annual 5.50% 10.6% 1.3% -4.8% -8.9% 68.4%
All Superior Court Case Filings
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 3,596 3,923 3,663 3,734 3,259 3,330
Second 3,732 3,745 3,610 3,502 3,614 3,480
Third 3,949 3,464 3,619 3,337 3,428 0
Fourth 3,602 3,348 3,345 3,204 3,058 0
14,879 14,480 14,237 13,777 13,359 6,810
% Change
YTD -0.9%
% Change
Annual 5.10% -2.7% -1.7% -3.2% -3.0%
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Superior Court Activity
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Superior Court Criminal Filings
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Superior Court Criminal Filings
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 456 555 584 579 616 557
Second 578 543 572 634 630 623
Third 557 512 597 596 721 0
Fourth 517 573 563 655 638 0
2,108 2,183 2,316 2,464 2,605 1,180
% Change -
YTD -5.3%
% Change -
Annual -4.10% 3.6% 6.1% 6.4% 5.7%
Number of Adult Indigent Defense Contracts
By Quarter 2010 2011 2012 2013 2014 2015
Actuals Actuals Actuals Actuals Actuals Actuals
First 487 576 615 577 631 518
Second 595 564 576 633 637 591
Third 588 550 617 619 686 0
Fourth 557 593 585 541 448 0
2,227 2,283 2,393 2,370 2,402 1,109
% Change A
YTD -12.5%
% Change A
Annual -4.90% 2.5% 4.8% -1.0% 1.4%
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