CM-09-28-15-02

CLARK COUNTY
STAFF REPORT
DEPARTMENT: Community Setvices
DATE: 09/23/15

REQUESTED ACTION: That the County Manager approve a contract with the Council for

the Homeless to fund support for community homeless programs.

Consent Hearing X County Manager

BACKGROUND

This contract with the Council for the Homeless, in the amount of $874,800, funds several homeless
infrastructure projects. Three statements of work define project scope and fund (1) community
homeless planning, (2) coordination of a “Housing Solutions Center;” and (3) administration of a
client information database.

COUNCIL POLICY IMPLICATIONS

There are no known council policy implications.

ADMINISTRATIVE POLICY IMPLICATIONS

There are no known administrative policy implications.

COMMUNITY OUTREACH

None

BUDGET IMPLICATIONS

YES| NO
X Action falls within existing budget capacity.
% Action falls within existing budget capacity but requires a change of purpose within
existing appropriation
Additional budget capacity is necessary and will be requested at the next supplemental.
X | If YES, please complete the budget impact statement. If YES, this action will be

referr=- o the county council with a recommendation from the county manager.

BUDGET DETAILS

1.0€al 1'und Louar ;nount $874,800

Grant Fund Dollar Amount $O

Account

Fund 1937 (HB 2163 local funds dedicated for a special purpose)

Company Name

Council for the Homeless

DISTRIBUTION:
Boatd staff will post all staff teports to The Grid. http:/ /www.clark.wa.gov/thegrid/
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Vanessa Gaston, Director

APPROVED:
CLARK COUNTY, WASHINGTON
BOARD OF COUNTY COUNCILORS

DATE:

SR#

APPROVED:
Mark McCauley, Acting County Manager

DATE:
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BUDGET IMPACT ATTACHMENT - NONE

Part I: Narrative Explanation

I. A — Explanation of what the request does that has fiscal impact and the assumptions for developing revenue and costing
information

Part II: Estimated Revenues

Current Biennium Next Biennium Second Biennium
Fund #/Title GF Total GF Total GF Total
Total $0 $0 $0 $0 $0 $0

I1. A — Describe the type of revenue (grant, fees, etc.)

Part III: Estimated Expenditures

III. A — Expenditures summed up

Current Biennium Next Biennium Second Biennium

Fund #/Title FTE’s GF Total GF Total GF Total
Total $0 $0 $0 $0 $0 $0 $0

I1I. B — Expenditure by object category

Current Biennium Next Biennium Second Biennium
Fund #/Title GF Total GF Total GF Total
Salary/Benefits
Contractual
Supplies
Travel

Other controllables

Cacieal MNuadlac,

11ILCT-LULIU 1 I1dIISICLS

Debt Service

Total $0 $0 $0 $0 $0 $0










STATEMENT OF WORK #1
Community Planning

CATEGORY

PAYMENT
TYPE

REVENUE
SOURCE

BARS
CODE

2016
FUNDS

2017
FunDSs

Personnel
Costs
Operating
Costs

Cost

Reimbursement

Document Recording
Surcharge
HB 2163 - (Fund 1937)

565420

$100,000

$100,000

STATEMENT OF WORK TOTAL $100,000 | $100,000

1L

2016-CF-09 -- Council for the H ess

PROGRAM DESCRIPTION

Community Planning funds support the work of the Council, as the primary coordinating
body for progressing the Clark County Homeless Action Plan and addressing homeless
system issues in Clark County. The funds support homeless system coordination
activities, including technical assistance, advocacy, building collaborative opportunities,
training, Continuum of Care application, engagement with local officials and community
education.

This budget total includes $40,000 of Document Recording Surcharge fees on behalf of
the City of Vancouver to support homeless system planning and advocacy.

SERVICES PROVIDED/ANNUAL GOALS

The Council coordinates the development and preparation of the HUD McKinney-Vento
Homeless Continuum of Care Plan, and submits the grant application. The Council
coordinates the Coalition of Service Provider meetings and workgroup meetings,
including development of agendas and distribution of minutes. Agendas will be
distributed prior to meetings and minutes will be sent out in a timely manner. The
Council also participates in planning for and coordination of the federal Emergency
Solutions Grant (ESG) Program, Emergency Food and Shelter Program (EFSP), and the
state’s Consolidated Homeless Grant (CHG) Program, in cooperation with the
Department of Community Services.

The Council will coordinate and provide local, state and federal advocacy in support of
people who are homeless. This includes working with Clark County Councilors, City of
Vancouver Councilmembers and other local elected officials to inform and advocate on
specific issues. The Council will also work with the Washington Low-income Housing
Alliance and other statewide advocacy groups to provide opportunities for Coalition
members to advocate for themselves and others.

The Council will provide outreach and education to the business, faith-based and larger
community. This may entail necessary crisis planning or facilitated opportunities for
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dialogue regarding community challenges or needs. The Council will also serve as the
main point of contact for homeless system related issues in the community.

Anticipated Outcome:
e The homeless system will make progress toward outcomes identified in the Clark
County Homeless Action Plan.

Council for the Homeless will:

e Coordinate and implement the one-day Point in Time (PIT) Count in January of
each year. Disseminate PIT Count results to the community at-large through a
press release or other avenues that ensure broad dissemination.

e Ensure the COC Steering Committee representatives meet the HUD COC
requirements.

e Serve as primary staff contact and technical assistance provider for the COC
Steering Committee.

o Create at least two opportunities for Coalition advocacy. These opportunities
should be advertised and coordinated for COC and community members to attend.

e Meet with and maintain ongoing connections to City of Vancouver
councilmembers, Clark County councilmembers and at least five other elected
officials serving in the Clark County area to educate and advocate for the local
homeless system.

e Provide at least two educational opportunities for the community to gain
information about the local homeless system best practices.

III. PROGRAM REPORTING

Evaluation/Reporting: Community planning efforts will be evaluated through the minutes
of the Council for the Homeless Board of Directors meetings and/or related documents.

IV.  REIMBURSEMENT TO CONTRACTOR

The Contractor shall bill in accordance with the Payment Procedures Section in the
Special Terms and Conditions in amounts not to exceed those shown on the Budget
Summary. Unspent funds in the 2016 budget may be spent in 2017. The County will
review and approve of supporting documentation as described in the Payment
Procedures. The County will reimburse the Contractor for:

A. Personnel Costs: Salaries and benefits for the Director and/or staff working
directly on services related to this statement of work.

Please note: If applicable, finance salaries must be submitted as administrative
costs, and will not be paid with program dollars.

B. Operatit  Costs: Office rent, telephone, training costs and other operating costs.
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Please note:

e Volunteer recruitment expenses can be reimbursed as operating costs,
however volunteer recognition expenses, if applicable, must be reimbursed
using Administrative funds.

o If requesting payment for employee reimbursement costs for anything other
than out of town travel meals, please include copies of mileage logs and
receipts supporting the costs shown (general ledger detail does not include the
vendor names, dates of purchase and individual amounts). When traveling out
of the area, food costs shall be reimbursed at the Clark County per diem rates
and meeting agendas must be attached to reimbursement requests.
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shelter programs and programs for youth under 18 are excluded. The primary focus of the
HSC will be on housing stability and will seek to reduce barriers to service for all types of
households, including those exiting systems of care. All coordinated assessment planning
and activities will be done in a collaborative fashion, working closely with partner
agencies, stakeholders, and consumers, to create a sustainable, efficient and effective
program.

The Housing Solutions Center is consistent with the following Clark County Homeless
Action Plan Elements:

Element I: B: Outreach

#3: Maintaining a high-level of coordination between outreach workers and the
coordinated assessment systems to ensure access to housing.

Element I: G: System Coordination

#1: Operating a coordinated assessment system that focuses resources toward diverting
people from the homelessness system when appropriate, coordinated with the
Veterans Administration and domestic violence services, places people in
appropriate programs and services based on their eligibility and needs as
determined by a vulnerability assessment, identified the level of each household’s
housing barriers, and connects people to other services outside the homeless
system.

The Housing Solutions Center is consistent with the following CSBG ROMA goals:

Strategy #6: Low-income people, especially vulnerable populations, achieve their
potential by strengthening family and other supportive systems.

Strategy #3:  Partnerships among supporters and providers of services to low-income
people are achieved.

II. SERVICES PROVIDED/ANNUAL GOALS

Program Goals Anticipated Annual OQutputs
Assess households for RRH, TBRA and PSH 800
Programs
Assess households for Prevention Programs 200
Households receive navigati;l_s_uppo—rt e B —2?)0
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Anticipated Annual Outcomes

|

L

Households are stably housed after being found

eligible for programs with the HSC*

200*
*This outcome is dependent on the amount of
funding accessible through the HSC.
Households are diverted from the Homeless 60

System

[ P J— -1

Council for the Homeless (CFTH) activities:

2016-CF-09 --

Assess households and determine the best fit housing program type.

Continue to convene the Coordinated Assessment Workgroup to seek input, solicit
feedback, and keep Coalition workgroups abreast of changes as developments occur.

Continue to adapt or change the assessment tool as necessary, to prioritize households
and determine best program-fit.

Identify areas for program improvement, then plan and implement changes, as
identified.

Evaluate progress, seek efficiencies, assess consumer experiences and report back to
the stakeholder group and funders.

Enter and update consumer information in HMIS, as required by partner agencies and
funders.

Continue to refine Housing Solutions Center policies and procedures and send updates
to the County Program Contact.

Create points of entry for those exiting systems of care that reduce barriers to housing.
A system of care is defined as a psychiatric hospital or other psychiatric facility,
substance abuse treatment facility or detox center, hospital (non-psychiatric), jail,
prison, juvenile detention facility, foster care home, or foster care group home
treatment.

Recruit, schedule, and supervise the volunteer system navigators who will be a
combination of people with direct experience with social services, and peers who have
a working knowledge of the services.

Employ System Navigator Coordinator(s) to develop the policies and procedures for
the System Navigator program, train the volunteers and build the relationships with the
programs and systems of care with which people need to be connected.

Use System Navigators to support households through minimal to intensive efforts.
Minimal supports include general referrals and intermediate support include warm
hand-offs with local service providers. Intensive support may include advocating on
behalf of an individual or accompanying someone to an appointment.

Progress the identified coordinated assessment elements in the Clark County Homeless
A on Plan.

The program will update and maintain the Clark County land d list | associated
specified requirements from ESHB 2048 Section 2(1) (Chapter 90, Laws of 2012).
The list requirement will be met through the Housing Search NW website. Landlords

Council for the Homeless Page 8 of 26



should regularly be encouraged to post their properties and rental openings on the
website and connected to technical assistance, as needed. A link to Housing Search
NW will be available on the CFTH website and CFTH will be the primary contact
with Housing Search NW.

Please Note: Services that are reimbursable through Medicaid/Medicare shall not be
billed through this Contract.

III. PROGRAM REPORTING

A.

Contractor will enter client data into the Clark County HMIS system when new
clients are screened and assessed. Contractor will provide ongoing updates to the
system information so it is kept current regarding each client. Exceptions to
HMIS entry are made for those covered under the Violence Against Women Act
(VAWA) and those refusing to sign the Clark County HMIS Release of
Information. If a household does not opt into HMIS, a paper file must be kept and
anonymous information provided to the Council for the Homeless, as requested.

The Contractor will enter “prior living situation” and “housing status” into HMIS
for every client and complete an entry and exit report in HMIS for each client.
The exit report will specify the client’s “permanent exit destination.” The County
may withhold payments to Contractor if the data reporting requirements are not
met; payment will be reinstated upon improved data quality.

The Contractor will develop a satisfaction survey to use with those who utilize the
HSC. The survey should be offered throughout all facets of the program. A
summarization of survey results will be provided to the County, not less than once
per year, as an addendum to a Quarterly Report.

At least annually, Contractor will update program specific information with
211info and display contact information in an area visible by clients. Contractor
will also provide quarterly Community Funds Reports that include a copy of
HMIS Reports along with a Year-end Narrative Report.

Reports shall be submitted by the following dates:

e 2016
o 1% Quarter: April 11,2016
o 2™ Quarter: July 11, 2016
o 39C ter October 10, 2016
o 4™ Quarter: January 31, 2017
o Year-end Narrative: January 31, 2017
e 2017
o 1% Quarter: April 10, 2017
o 2" Quarter: July 10, 2017
o 3" Quarter: October 10, 2017
o 4" Quarter: January 31, 2018
o Year-end Narrative: January 31, 2018
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IV. REIMBURSEMENT TO CONTRACTOR

The Contractor shall bill in accordance with the Payment Procedures Section in the
Special Terms and Conditions in amounts not to exceed those shown on the Budget
Summary. Unspent funds in the 2016 budget may be spent in 2017. The County will
review and approve of supporting documentation as described in the Payment Procedures
Section. The County will reimburse the Contractor for:

A. Personnel Costs: Salaries and benefits for Housing Solutions Center planning,
program staff, and supervision.

Please Note: Finance salaries will not be paid for with program dollars, and must
be submitted as Administrative Costs, if applicable.

B. Operating Costs: Rent, utilities, telephone, supplies, local travel, training,
insurance, communication/technology for HMIS, and other operating costs.

Please Note:

e Volunteer recruitment expenses can be reimbursed as Program Operating
Costs; however, volunteer recognition expenses (if applicable) must be
reimbursed using Administrative Funds.

o If requesting payment for employee reimbursement costs for anything other
than out of town travel meals, please include copies of mileage logs and
receipts supporting the costs shown (general ledger detail does not include the
vendor names, dates of purchase and individual amounts). When traveling out
of the area, food costs shall be reimbursed at the Clark County per diem rates
and meeting agendas must be attached to reimbursement requests.

C. Administrative Costs: The Contractor shall comply with all federal, state, and
local regulations. The basis for administrative changes shall be the new OMB 2
CFR Part 200 requirements [OMB Circular A-122 (Cost Principles for Non-
Profits) and OMB Circular A-87 (Cost Principles for Local Governments)].
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STATEMENT OF WORK #3

Homeless Management Information System (HMIS)

CATEGORY PAYMENT REVENUE BARS 2016 2017
TYPE SOURCE CODE FuUNDS FUNDS
Personnel
Costs .
Document Recording
Operatlng Cost Surcharge $ 53 ,400 $ 53 ,400
Costs Reimbursement 565420
HB 2163 - (Fund 1937)
Administration $6,600 | $6,600
STATEMENT OF WORK TOTAL $60,000 | $60,000
1. PROGRAM DESCRIPTION

The Homeless Management Information System (HMIS) takes the lead in data collection
through ServicePoint, a web-enabled system that links homeless, housing, and
Community Action programs to collect long-term unduplicated information. Data is used
to gather statistical and categorical information for the assessment and analysis of needs
and services. The HMIS program also provides training, technical assistance, and
ongoing trouble shooting with all HMIS users/agencies. Reports are generated and
provided to Clark County Department of Community Services, as needed.

The HMIS program is consistent with the following CSBG ROMA and Clark County
Action Plan Goals:

Goal #6:

Goal #3:

Low-income people, especially vulnerable populations, achieve their potential
by strengthening family and other supportive systems.

Partnerships among supporters and providers of services to low-income

people are achieved.

Element I: B: System Coordination

4. Creating data-sharing agreements with school districts to improve data and

continuing to utilize HMIS to track community’s outcomes.

2016-CF-09 -- Council for the Homeless
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II.

SERVICES PROVIDED/ANNUAL GOALS

The Contractor is responsible for all coordination and administration aspects of the
Homeless Management Information System (HMIS). This includes ensuring high system-
wide data quality, data integrity, data security, timely reports, and consistency of data
between HMIS users and all other publicly funded homeless and housing and Community
Action programs, including Emergency Solutions Grant (ESG); Consolidated Homeless
Grant (CHG); Community Service Block Grant (CSBG); and HOME TBRA.

A.

The Contractor will work closely with area agencies to increase their data quality,
monitor security, and provide data to the County when requested and as
scheduled.

The Contractor shall provide at least one (1) HMIS training per year, and
additional trainings as needed for system upgrades. Training curriculum shall be
developed to contribute to the sustainability of the program and professionalism
of the trainings. The Contractor shall visit all providers at least annually.

The Contractor shall continue providing training through the data users group and
provide technical assistance to HMIS users within 48 business hours of a request
for assistance. Minutes from the meeting and technical assistance “tips and tricks”
shall be shared with all HMIS users.

Access to Data: Access to personal information is limited to County, State, or
Contractor staff who have a business need-to-know reason and are specifically
authorized and sufficiently trained to directly connect to the Council for the
Homeless (CFTH) HMIS systems, networks and/or applications. The authority to
grant staff access to personal information will belong only to the CFTH Executive
Director or HMIS Administrator. All staff with authorized access to data will be
required to sign a confidentiality agreement and to adhere to the HMIS system
policies and procedures.

Point in Time Count: The Contractor will conduct the annual Point in Time (PIT)
Count in compliance with the Washington State Department of Commerce
(Commerce) and the U.S. Housing and Urban ‘evelopment (HUD) Guidelines.
The Council shall provide the final 2016 and 2017 unsheltered PIT Count results
and the full report by the Washington State Department of Commerce by
published annual PIT due dates.

Homeless Inventory Chart: The Contractor shall complete the data section of the
annual Homeless Inventory Chart (HIC).

Commerce Interagency Data Sharing: The Contractor shall upload all client-level
HMIS data to Commerce on a monthly basis. If requested, the Contractor all
provide additional information necessary for statewide reporting. The following
standards, requirements, and specifications will be adhered to:
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= HUD HMIS Data and Technical Standards — FR 4848-N-2;
= State HMIS requirements under RCW 43.185C.180 and RCW 43.185C.030;

» Submission of data formatted to meet the most up-to-date HUD Data
Integration Specifications; and

= Any new HMIS requirements implemented by HUD and the Commerce.

H. The Contractor will work with the Continuum of Care Steering Committee and
associated groups to provide HMIS data analysis and interpretation.

L Consolidated Homeless Grant (CHG): The contractor shall provide data collection
and reporting technical assistance for all CHG subgrantees in accordance with the
Department of Commerce Administrative Requirements for Consolidated
Homeless Grant, Appendix D. All Commerce or Clark County requests for data
uploads or improvements in data quality should be met in a timely fashion.

J. The Contractor will uphold the Violence Against Women Act (VAWA), as
related to HMIS data entry. The Contractor will inform agencies that people
covered under VAWA or those refusing to sign an HMIS still need a paper file.
The Contractor will also enter non-identified HMIS client records from the
YWCA SafeChoice Program and other agencies with large numbers of
anonymous data. Specific data must be entered for each client, including: the
client identification number, date of birth (plus or minus three years on the year of
birth), date of entry into the system, and date of exit from the system. Any
additional data is optional.

K. Emergency Solutions Grant (ESG): The Contractor shall provide data collection
and reporting technical assistance for all ESG subgrantees in accordance with the
ESG Department of Commerce Guidelines Data Collection Directives (Appendix
A) and the Agency Partner Agreement (Appendix B). All Commerce or Clark
County requests for data reports, data uploads, or improvement in data quality
should be met in a timely fashion.

L. The Contractor should inform the applicable program funder immediately if
subgrantees are not entering data in an accurate, timely and high quality fashion
after technical assistance has been provided.

M. In 2016, the Contractor will explore ways to create a dashboard HMIS report for
each homeless or housing program. The dashboard will show agency progress
toward the HEARTH Act’s identified outcomes on a monthly basis.

N. By January 31, 2017, the Contractor will implement a dashboard HMIS report for

each homeless and housing program or submit a plan to the County detailing the
timeline and action steps relevant to achieving this goal.
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I11.

IV.

PROGRAM REPORTING

A.

The Contractor shall submit and/or upload data to Commerce on a monthly basis
and comply with Commerce requests for data clean-up. The Contractor shall
provide a timely response to other requests, within the scope of the system, for
aggregate data regarding homelessness in Clark County.

The Contractor shall provide monthly household entry detail reports for all
Community Funds, CHG, and ESG programs.

Contractor will submit quarterly Community Fund Reports and a Year-end
Narrative Report.

Reports shall be submitted by the following dates:

e 2016
o 1% Quarter: April 11,2016
o 2™ Quarter: July 11,2016
o 3" Quarter: October 10, 2016
o 4" Quarter: January 31, 2017
o Year-end Narrative: January 31, 2017
e 2017
o 1% Quarter: April 10, 2017
o 2" Quarter: July 10, 2017
o 3" Quarter: October 10, 2017
o 4" Quarter: January 31, 2018
o Year-end Narrative: January 31, 2018

REIMBURSEMENT TO CONTRACTOR

The Contractor shall bill in accordance with the Payment Procedures Section in the
Special Terms and Conditions in amounts not to exceed those shown on the Budget
Summary. Unspent funds in the 2016 budget may be spent in 2017. The County will
review and approve of supporting documentation as described in the Payment Procedures
Section. The County will reimburse the Contractor for:

A.

Personnel Costs: Salaries, benefits, training for HMIS staff, the Executive
Director’s direct-charged salary with benefits, and personnel costs associated with
IT support for system or data security upgrades.

Please Note: If applicable, finance salaries must be submitted as administrative
costs, and will not be paid with program dollars.

Operating Costs: F 1, utilit , insurance, telephone, supplies, trainir  tri
communications/electronic, data security measures, and other operating costs.

2016-CF-09 -- Council for the Homeless Page 14 of 26



o Costs associated with HMIS system upgrades, Advanced Reporting Tool
(ART) licenses, system uploads, increased HMIS system efficiencies, and
other necessary system upgrades.

o Equipment purchase costs may not exceed $4,999 without prior
written approval from the County Program Contact.

Please note:

e Volunteer recruitment expenses can be reimbursed as Program Operating
Costs; however, volunteer recognition expenses (if applicable) must be
reimbursed using Administrative funds.

e If requesting payment for employee reimbursement costs for anything other
than out of town travel meals, please include copies of mileage logs and
receipts supporting the costs shown (general ledger detail does not include the
vendor names, dates of purchase and individual amounts). When traveling out
of the area, food costs shall be reimbursed at the Clark County per diem rates
and meeting agendas must be attached to reimbursement requests.

C. Administrative Costs: The Contractor shall comply with all federal, state, and
local regulations. The basis for administrative changes shall be the new OMB 2
CFR Part 200 requirements [OMB Circular A-122 (Cost Principles for Non-
Profits) and OMB Circular A-87 (Cost Principles for Local Governments)].
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SPECIAL TERMS AND CONDITIONS

This Contract includes the following terms and conditions as applicable and to the extent that
they are pertinent to the award.

1. APPLICABLE REGULATIONS

The Contractor shall provide services in compliance with the Contract, County policies
and procedures, related applicable state laws and regulations, and any subsequent
legislation or amendments thereto including:

-- RCW 43.185(C) Homeless Housing and Assistance
--RCW 36.22.178 Affordable Housing for All Surcharge
--RCW 36.22.179 Surcharge for Local Homeless Housing and Assistance

--RCW 36.22.1791 Additional Surcharge for Local Homeless Housing and
Assistance

2. BACKGROUND CHECKS

The Contractor shall conduct a background check for all staff members, subcontractors,
and volunteers who have unsupervised access to children, adolescents or vulnerable
adults, in compliance with Revised Code of Washington (RCW) 43.43, which requires
criminal background checks when employing staff members, including volunteers and
subcontractors, who have unsupervised access to children, adolescents, vulnerable adults,
and persons who have developmental disabilities.

3. CLIENT PRIVACY AND CONFIDENTIALITY
3.1.  Confidentiality

1. The Contractor shall have internal policies and procedures related to the
privacy and the security of health information in compliance with state
and federal guidelines. By signing this Contract, the Contractor certifies
compliance with the applicable state and federal laws, and state privacy
regulations.

ii. The Contractor shall provide to the County certification by the
Executive Director certifying that the Contractor has on file a statement
of confidentiality for each of the Contractor’s staff or subcontractor.
That statement must be signed by the staff member, or subcontractor,
and attested to by a witness’s signature, acknowledging that the provider
understands and agrees to follow all regulations on confidentiality. The
Certification is due within 60 days of signing this Contract.

3.2.  Personal information

3.2.1.  Personal information collected, used or acquired in connection with the
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services provided under this Contract shall be used solely for the
purpose of this Contract. The Contractor agrees not to release, divulge,
publish, transfer, sell or otherwise make known to unauthorized persons
the personal information without express written consent of the client or
as provided by law. The written consent must include what client
information may be shared and to whom or which agencies/businesses.
The Contractor agrees to implement physical, electronic and managerial
safeguards to prevent unauthorized access to personal information.

3.2.2. Personal information includes but is not limited to information that
would identify an individual’s health, education, business, use or receipt
of governmental services, names, addresses, age, telephone numbers,
social security numbers, driver’s license numbers and finances including
financial profiles, credit card numbers or other identifying numbers.

3.2.3.  The County reserves the right to monitor, audit or investigate the use of
personal information collected, used or acquired by the Contractor.
Failure to properly maintain clients’ private information could result in
termination of the contract or subcontract. The Contractor agrees to
indemnify and hold harmless the County, the State and its officers,
employees and authorized agents for any damages related to the
Contractor’s unauthorized use of personal information.

4. CERTIFICATION REGARDING DEBARMENT, SUSPENSION OR INELIGIBILITY
AND VOLUNTARY EXCLUSION

4.1.  This certification is required by the regulations set forth in Title 2 Code of Federal
Regulations Part 180. The terms “covered transaction, debarred, suspended,
ineligible, lower tier covered transaction, participant, person, primary covered
transaction, principal, proposal, and voluntarily excluded,” as used in this clause,
have the meanings set out in Title 2 CFR Part 180.

4.2. By signing this Contract, the Contractor certifies that neither it nor its principals,
(as defined by Title 2 Code of Federal Regulations Part 180) are presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or
agency. The Contractor shall provide immediate written notice to the Clark
County Department of Community Services if at any time the Contractor learns
that its certification was erroneous when submitted or has become erroneous by
reason of changed circumstances.

4.3. Before entering into a “covered transaction” with another party at the next lower
tier, the Contractor agrees by signing this Contract that it will first verify that the
person or party with whom it intends to do business is not excluded or
disqualified. The Contractor may do this by:

(a) Checking the federal Excluded Parties List System a
(b) Collecting a certification from the person or party; or
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(¢) Adding a clause or condition to the covered transaction with that person or
party that fully meets the requirements set out in Title 2 Code of Federal
Regulations Part 180

4.4. The Contractor agrees by signing this Contract that it shall not knowingly enter
into any lower tier covered transaction with a person or party who is debarred,
suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction.

4.5. The certification in this clause is a material representation of fact upon which
reliance is placed at the time of Contract execution and at the time of any
subsequent modification(s). If it is at any time determined that the Contractor
knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension
and/or debarment.

4.6. Before hiring any new employee, the Contractor shall conduct a search of the
Federal Excluded Parties List System referenced above to ensure that the
individual is not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency. The search must be conducted by the Contractor
prior to making an employment offer. Evidence of search results must be
maintained in the employee’s personnel file.

4.7.  The Contractor shall maintain written documentation of its compliance with the
above-stated requirements and make said documentation available to Clark
County for review upon request.

5. CHILD SUPPORT SERVICES

Per section 678(b) of the CSBG Act (Pub. L. 97-35, title VI), the Contractor is required to
inform custodial parents in single-parent families that participate in programs, activities,
or services carried out or provided under this Contract about the availability of child
support services and refer eligible parents to the child support offices of State and local
government.

6. WASHINGTON STATE QUALITY AWARD

Per RCW section 43.185C.210 (£ - Each eligible organization receiving over five
hundred thousand dollars during the previous calendar year from the transitional housing
operating and rent program and from sources includine: (a) State housing-related funding

sources; (b) the affordable housine for all surch. (c) the home
security fund surcharges in RC nc rother surcharge
imposed under chapte Jl W to tund homelessness programs or other

housing pre—ams, shall apply to the washington State quality award . gr  for an
independent assessment of its quality management, accountability, and performance
system, once every three years.

2016-CF-09 -- Council for the Homeless Page 18 of 26



7. DOCUMENTS INCORPORATED BY REFERENCE

In addition to the other documents and circulars referenced throughout this Contract, each of
the documents listed below are by this reference incorporated into this Contract as though
fully set forth herein, including any amendments, modifications or supplements thereto:

7.1.  The Clark County Homeless Action Plan, as now established or hereafter
amended

7.2.  The Basic Interagency Agreement with Clark County
7.3.  The Community Funds Reports

7.4.  Any applications, proposals, or other documents submitted by the Contractor in
an effort to secure this Contract.

8. DUPLICATION OF COSTS

The Contractor certifies that work performed under this Contract does not duplicate any
work to be charged against any other Contract, Statement of Work, or other source.

9. ENTIRE AGREEMENT

The parties agree that this Contract is the complete expression of the terms hereto, and
any oral representations or understanding not incorporated herein are excluded. Further,
any modification of this Contract shall be in writing and signed by both parties. Failure
to comply with any of the provisions stated herein shall constitute material breach of
contract and cause for termination. Both parties recognize that time is of the essence in
the performance of this Contract. The parties agree that the forgiveness of non-
compliance with any provision of this Contract does not constitute a waiver of the
provisions of this Contract.

10. EMPLOYMENT VERIFICATION PROGRAM

10.1. If the amount of this Contract is equal to or greater than $25,000, the Contractor
shall enter into a Memorandum of Understanding (MOU) with the Department of
Homeland Security (DHS) agreeing to participate in the E-Verify Program. The
Contractor shall submit a copy of the MOU to the County prior to starting work
under this Contract and shall verify employment eligibility using the E-Verify
website throughout the term of the Contract.

10.2. If the Contractor has sub-contracts in an amount equal to or greater than $25,000
working in support of this Contract, the Contractor is responsible for ensuring that
the sub-contractor provide a DHS MOU or proof of pending application (followed
by an MOU) within 30 days after the contract start date.

10.3. Pre-employment searches must be conducted by the Contractor (and its covered
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subcontractors) prior to making offers of employment. Evidence of search results
must be maintained in each employee’s personnel file. Upon completion of this
Contract, the Contractor shall provide the County with a written document
certifying the authorized employment status of its employees and those of any
sub-contractors assigned to the perform work under the Contract.

10.4. E-Verify program and enrollment information is available at the Department of
Homeland Security website

11.  FISCAL AUDIT

11.1. The Contractor shall comply with Generally Accepted Accounting Principles
(GAAP) and/or Governmental Generally Accepted Accounting Principles
(GGAAP) and meet the financial management systems requirements of the
contract.

11.2. The above requirement may be demonstrated either by submission of an annual
independent auditor’s report, review report, or by the submission of semi-annual
financial reports based upon the mid-point and end of the Contractor’s fiscal year.

11.3. If an annual audit or review by an accountant is not performed, financial
statements shall be submitted within ninety (90) days of the mid-point and end of
the Contractor’s fiscal year. The financial reports shall include:

11.3.1. Non-Profit Contractors — A Statement of Financial Position, Statement
of Activities, and Statement of Changes in Net Assets and Statement of
Cash Flows.

11.3.2. For-Profit Contractors — A Balance Sheet, Income Statement, and
Statement of Cash Flows.

11.3.3. Public Entities are exempt from the semi-annual financial reporting
requirement.

11.4. If the Contractor is a non-profit organization or public entity, and expends federal
funds or has federally-funded loan balances at the end of the Contractor’s fiscal
year, the Contractor shall prepare a Schedule of Expenditures of Federal Awards
(SEFA) in accordance with 2 C.F.R §200.508. The Contractor shall submit the
SEFA to Clark County within ninety (90) days of the end of the Contractor’s
fiscal year.

11.5. If the Contractor expends $750,000 or more in federal funds during the fiscal
year, a single audit is required. The Contractor shall provide the County with a
Corrective Action Plan for any audit findings as well as a copy of any
Management Letter, SAS 114, or Governance Letter within thirty (30) days of
issuance by the auditor. Failure to fulfill this requirement may result in corrective
action, including withholding payment until the financial information or audit is
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received.

11.5.1.  Non-Profit Contractors and Public Entities — The audit report must
meet the requirements of 2 C.F.R §200 with assurances of financial
record-keeping that identifies all federal funds received and expended
by the OMB Catalog of Federal Domestic Assistance number. 2 C.F.R
§200 requires the Contractor to provide the auditor with a Schedule of
Expenditures of Federal Awards (SEFA) for the fiscal year(s) being
audited. Audits for fiscal years that include this Contract shall be
completed and submitted to the County within nine (9) months from the
end of the Contractor’s fiscal year unless otherwise approved by the
County in writing.

11.5.2.  For-Profit Contractors — An independent audit, an independent limited
scope audit, or other evidence negotiated with and approved by the
County that provides positive assurance of meeting GAAP or GGAAP.
Independent audits for fiscal years that include this Contract shall be
completed and submitted to the County within nine (9) months from the
end of the Contractor’s fiscal year unless otherwise approved by the
County in writing. Failure to fulfill this requirement may result in
corrective action, including withholding payment until the financial
information or audit is received.

12. INSURANCE

12.1. At the execution of this Contract, the Contractor must provide an original
ACORD Form with the Commercial General Liability (CGL) or Business Owners
Policy (BOP), showing the broker of record, insurance limits, renewal dates,
deductible that is less than or equal to $5,000, and $1,000,000 of annually
renewing occurrence based coverage. A “Claims-Made Policy” is not acceptable.
In the case where the underlying insurance policy is expended due to excessive
defense and/or indemnity claims, before renewal, the Contractor warrants and
guarantees the coverage limits, to include indemnity and defense up to the listed
limit, from its own resources regardless of coverage status due to cancellation,
reservation of rights, or any other no-coverage-in-force reason. Coverage shall
not contain any endorsements excluding nor limiting product/completed
operations, contractual liability or cross liability. In all cases, the Contractor’s
policy is primary and they waive their right of subrogation.

12.2. The Contractor agrees to endorse the County as an “Additional Insured” on the
CGL or BOP policy with the following, or similar, endorsement providing equal
or broader additional insured coverage: the CG2026 07 04 Additional Insured —
Designated Person or Organization endorsement, or the CG2010 10 01 Additional
Insured — Owners, Contractor, or the CG2010 07 04 Contractor, or Contractor
endorsement, including the “Additional Insured” endorsement of CG2037 10 01
Additional Insured — Owners, Contractor — Completed Operations, which shall be
required to provide back coverage for the Contractor’s “your work” as defined in
the policy and liability arising out of the products-completed operations hazard.
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The Additional Insured Endorsement shall read “Clark County Washington”.

12.3. At the execution of this Contract, and assuming vehicles are used in the
Contractor’s business, an ACORD Form shall be provided with $1,000,000 in
annually renewing occurrence based coverage for all vehicles owned, used, or
leased by Contractor. If vehicles are not used, on letterhead, a letter to the County
must state the same. This coverage may be added to the above CGL or BOP
ACORD Form(s).

12.4. The Contractor shall provide to the County proof of a professional liability/errors
and omissions insurance policy to protect against legal liability arising out of
Contract activity. Coverage shall include medical malpractice if medical services
are provided. Such insurance shall provide a minimum of $1,000,000 per
occurrence, with a $3,000,000 aggregate, with a maximum deductible of $5,000.
It should be an occurrence based policy. However, if the policy is a claims-made
policy, then tail coverage must be provided for three (3) years after the end of the
Contract.

12.5. All insurers used must have an AM Best Rating of A-VII or better. The
Contractor shall provide its own insurance protection at its own expense for any
property (contents or personal property) maintained on the premises. In addition,
the Contractor shall insure the real property and all fixtures and improvements for
its full insurable replacement value against loss or damage by fire and other
hazards included within the term “extended coverage.” All policies and renewals
on the real property shall be in a form and with a carrier acceptable to the County.
The Contractor shall maintain insurance throughout the Contract term and if a
policy is cancelled or terminated, it is the Contractor’s responsibility to provide
evidence of continuing coverage during the overlap periods of the policy and to
notify the County of any change in its insurance. The address for all certificates
will be written as follows: Clark County, Department of Community Services,
Attention: Contracts Unit, PO Box 5000, Vancouver, WA 98666.

13.  LIMITED ENGLISH PROFICIENCY

The Contractor shall ensure compliance with Title VI, Prohibition Against National
Origin Discrimination Affecting Limited English Proficient Persons, and Executive Order
No. 13166: Improving Access to Services for Persons with Limited English Proficiency.
The Contractor shall ensure that all employees review DDA Policy 5.05 and that all
customers receive accommodations in compliance with LEP policies.

14.  MONITORING

In addition to the requirements in the County Basic Interagency Agreement, the
Contractor agrees to allow the County and its auditors or their designees to have
immediate access to all records and the financial statements related to this Contract
and/or service performed under this Contract so that the County can comply with OMB
circulars and state and federal grant requirements for monitoring. This may include
contracts and agreements the Contractor has with other entities in fulfillment of this
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Contract.
15. NONCOMPLIANCE WITH NONDISCRIMINATION LAWS

During the performance of this Contract, the Contractor shall comply with all federal,
state, and local nondiscrimination laws, regulations and policies. In the event of the
Contractor’s non-compliance or refusal to comply with any nondiscrimination law,
regulation or policy, this Contract may be rescinded, canceled or terminated in whole or
in part, and the Contractor may be declared ineligible for further Contracts with the
County. The Contractor shall, however, be given a reasonable time in which to cure this
noncompliance.

16. PAYMENT PROCEDURES

The County shall pay the Contractor for providing the services described in the
Statement(s) of Work, in accordance with the following provisions:

16.1.  Contractor shall submit a signed and numbered invoice by the 15" of each month
following the month services were provided that includes the Contractor’s name,
address, contract number, month of service, Statement of Work number, and a
payment request form.

16.2. To receive payment for all cost reimbursement statements of work, the
Contractor shall submit a summary of expenses incurred, accompanied by
general ledger detail if available, otherwise copies of original receipts must be
provided.

16.2.1. If applicable to the Statement of Work, for direct costs the detail will
include:

16.2.1.1.  Salaries and benefits: Names of employees, salary and
benefits paid, and dates;

16.2.1.2.  Other direct costs: Include vendor names, dates of service
and amount.

16.2.2. If the Contractor allocates costs, a copy of an allocation method or plan
shall be submitted to the Department of Community Services Finance
Staff prior to the first invoice being reimbursed. Approval will be made
in writing and copied to both the Contractor and the contract file. The
Contractor will submit one of the following documents to meet this
requirement:

16.2.2.1. Cost Allocation Plan that defines how direct, shared and
administrative costs are allocated; or

16.2.2.2. A Cost Allocation methodology that defines how direct,
shared, and administrative costs are allocated.
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16.3. Match: Contractors are asked to report on funds they used as “leverage” in the
implementation of this program, and while match is not required for this funding
source, the Contractor is expected to carry out the objectives anticipated in the
RFA. On each quarterly funds report, the Contractor should report case sources
and in-kind leveraging costs.

16.4. Payment to the Contractor shall be processed within 15 days after receipt of a
complete and correct invoice, and a complete and accurate general ledger detail
itemization.

16.5. Administration costs may not exceed 11 percent of the total award, and program
funds cannot be used to pay for administrative costs.

16.6. The Contractor agrees to allow the County to make adjustments to the individual
budget lines of this Contract when necessary and in the interests of both
parties. In the event that the County needs to adjust the stated budget amounts
specified in the Statements of Work of this Contract, the Contractor grants the
County the right to unilaterally modify said budget lines by issuing a contract
amendment that, provided the total contract amount remains unchanged, will not
require the signature of the Contractor.

17. PERFORMANCE STANDARDS

The Contractor shall comply with all applicable local, state, and federal licensing and
accrediting requirements/standards, additional requirements contained in the Statement
of Work of this Contract, and any other standards or criteria established by the County to
assure quality of services necessary for the performance of this Contract.

18.  PERIOD OF PERFORMANCE AND CONTRACT PERIOD

18.1.  Subject to its other provisions, the Period of Performance and the Contract Period
are as shown on the face sheet of this Contract. Services must be provided and
billable costs incurred within the Period of Performance, and billings shall be
submitted in accordance with the schedule in the Payment Procedures section,
above.

18.2. The Contractor shall have until the final day of the Contract period to submit
reports and complete non-billable end of contract activities.

18.3. The County reserves the right to offer a new contract upon satisfactory Contractor
performance.

19. PROGRAM PC"™ "CIES AND PROCEDURES

The Contractor will create and keep current the polic and | » sa Hcia | with
the program(s) funded by this Contract.
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20.

21.

22.

22.

PUBLIC INFORMATION

In all news releases and other public notices or printed materials related to activities
funded under this Contract, the Contractor shall identify the source of funds as Clark
County Community Funds.

RECORDS RETENTION

Required records will be retained for at least a period of seven years from the date of the
submission of the final performance report in which the activity is covered, except as
follows:

21.1. Records that are the subject of audit findings will be retained for the minimum
period or until such audit findings have been resolved, whichever is later.

21.2. The retention period for real property and equipment records starts from the date
of the disposition, or replacement, or transfer at the direction of HUD.

21.3. Any record with a longer retention schedule for purposes of public records
disclosure under state law.

TERMINATION

22.1. The award or continuation of this Contract is dependent upon the availability of
future funding. The County’s payment obligations are payable only and solely
from funds both Appropriated and otherwise legally available for this Contract.
The absence of Appropriated or other lawfully-available funds shall render the
Contract null and void to the extent funds are not Appropriated or available.

The County shall provide the Contractor with written notice of the failure of the
County to make or receive an adequate Appropriation for any fiscal year to pay
the amounts due under the Contract, or of the reduction of any Appropriation to
an amount insufficient to permit the County to pay its remaining obligations
under the Contract.

22.2. The County shall have the right to terminate this Contract, in whole or in part,
without cause any time upon thirty (30) calendar days’ prior written notice.
Upon receipt of a notice of termination, the Contractor shall promptly cease all
further work pursuant to this Contract, with such exceptions, if any, specified in
the notice of termination. ..ie County shall pay the Contractor, to the extent of
funds Appropriated or otherwise legally available for such purpose, for all goods
delivered, services performed, and obligations incurred prior to the date of
termination in accordance with the terms hereof.

FAIR HOUSING
Programs will take necessary and appropriate actions to prevent discrimination in rental

units assisted through the contracted funding sources. In addition, the housing programs
will provide information to program participants regarding their rights to Fair Housing.
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- 23. CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

By signing this Contract, the Contractor certifies that it complies with Public Law
103227, Part C Environmental Tobacco Smoke, also known as the Pro Children Act of
1994, by not allowing smoking in any portion of any indoor structure routinely owned or
leased or contracted for by the Contractor and used routinely or regularly for provision
of health, day care, education, or library services to children under the age of 18, if the
services are funded by Federal programs either directly or through State or local
governments, by Federal grant, contract, loan, or loan guarantee. The law does not apply
to children's services provided in private residences, facilities funded solely by Medicare
or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment.
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