Board of Freeholders (BOF): Work Calendar

(Please note that, as a planning document, this is an anticipated work calendar which is subject to change at any time)

Tuesday, December 10, 2013

= Action: Adoption of Ground Rules
Action: Budget request to Board of Commissioners
Decision: BOF prioritization of work

O

Decision: Host elected presentations or conduct survey of elected perspectives?

Monday, December 16, 2013
=  Report back from BOCC (if any)
Staff provides reference material regarding element priority #1
Overview of County Government in Washington (Dr. Carolyn Long, Professor WSUV)

L A

Discussion: Charter element priority #1

Saturday, January 11, 2014
- Report: Feedback from electeds
= Continuing discussion: charter element priority #1
= Staff provides material regarding charter element priority #2

Saturday, January 25, 2014
=  Continuing discussion: Charter element priority #1
= Action: Charter element #1
= Discussion: Charter element priority #2 (if time)

Saturday, February 8, 2014
- Discussion: Charter element priority #2
= Action: Charter element #2
= Staff provides reference material regarding charter element priority #3

Saturday, February 22, 2014
- Discussion: Charter element priority #3
= Action: Charter element #3
= Staff provides reference material regarding charter element priority #4

Saturday, March 8, 2014
= Discussion: Charter element priority #4
= Action: Charter element #4
= Staff provides reference material regarding charter element priority #5



Saturday, March 22, 2014
- Discussion: Charter element priority #5
= Action: Charter element #5

= Staff provides reference material regarding charter element priority #6

Tuesday, April 8, 2014
= Discussion: Charter element priority #6
= Action: Charter element #6

g Final call: Additional elements for BOF to consider in charter

Tuesday, April 22, 2014
= Staff provides first full draft of charter: BOF discussion and revision

Tuesday, May 13, 2014
- Second revised full draft of charter: BOF discussion and revision

Tuesday, May 27, 2014
=  Action: BOF adoption of charter and submission to Auditor
g Board of Freeholders disbands, Freeholders out of office

NOTES:

1. Itis anticipated that at least three meetings of those above will be held outside of Vancouver, most likely
in Battle Ground, Ridgefield, and the Camas-Washougal area.

2. If needed, the BOF can continue meeting in June to adopt the Charter and still submit it to the Auditor in
time for the 04NOV14 general election.



