Clark County Public Works

Clark County Public Works
Strategic

Mission
We enhance Clark County's quality of life by providing
transportation, environmental, and parks facilities and services.

Plan

Guiding Principles isi
9 P NiSIOn 2015 - 2016 Bienniu

Comprehensive Vision We deliver superior service that is

= Visionary stewardship responsive and cost-justified.

= Advanced planning

= Creativity ] ]

= Anticipating issues and being prepared values For more information...
= Keep up with technology = We work as a team.

Main Phone (360) 397-6118 ext. 4944
Operations / Customer Service (360) 397-2446

Web www.clark.wa.gov/publicworks
Twitter ClarkCoWa_PW

Communication = We learn, change, and improve.
x  We work with integrity.
s We make Clark County better!

Participatory decisions
Documenting our policies
Collaboration and cooperation with the
community and other agencies

= Leveraging our investments through
partnerships

s Keeping employees and the public
informed

Credibility
s Personal and organizational
integrity
Protecting the public trust
Fiscal accountability
Protecting public
investments
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Director's Message

Commitment January 2015

s Empowered employees

= Working together and
cooperating in good humor

= Positive "can-do" attitudes

Being problem solvers rather

than rule enforcers

Clark County Public Works’ strategic plan provides a foundation for our department, a statement for who
we are and how we operate, along with goals, objectives and action items for the future.

Public Works updates its strategic plan every two years to reflect changing circumstances and priorities.
This year, we added two new goals, each with a subset of related objectives:

“Create and maintain a vibrant system of parks, trails and green spaces” recognizes an increased
emphasis on parks, especially with the formation of a Parks Division within Public Works last year.

ngd work “Cultivate a nimble, responsive work force” underscores the importance of this department’s primary
Pride asset, the 250-plus employees who work here.
Flexibility

We also have developed a new list of action items, most of which we hope to accomplish in the next two
years, and others that will remain ongoing priorities.

Goal-oriented

Working safely

Superior customer service
Diverse work force

Heath Henderson

One initiative already under way is to achieve accreditation through the American Public Works
Association. By examining our policies and procedures within a framework established by national experts, we will become more
efficient as an organization and more effective in serving our community.

We also are committed to improving our emergency preparedness for an earthquake, flood or other disaster. It is our continuing duty

Conservation to be ready when we are needed most.

s Respect for the natural environment
s Creating a safer environment
= Embrace sustainability

Clark County Public Works provides day-to-day services that may not be listed as specific action items but are critical to what the
public expects and deserves. We will continue to patch potholes, treat wastewater, maintain parks and build roads, but we also will
push ahead on short- and long-term initiatives that will make Clark County better.

bt fhe—

Heath Henderson, P.E., Director/County Engineer
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