
Task 1: Additional Funding

Prepare Grant Application

Implementation of IPG Tasks

Evaluate Funding Sources

Task 2: Public Engagement

Public Involvement Plan

Generate Outreach Materials

Public Open Houses 

Initial Site Design Map

Task 3: Reuse Analysis

Market Analysis

Site Conditions

Land Use Regulations

Environmental Regulations

Real Estate Experts Workshop

Design Charrette

Task 4: Implementation Strategy

Development Disposition Strategy

Master Plan
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