CLARK COUNTY L
* 7 0 0 5 8 5 =

STAFF REPORT
DEPARTMENT/DIVISION: Public Works / Engineering & Construction Division / Construction Management
DATE: August 5, 2014
REQUEST: ' Authorize the Public Works Director to sign a Consultant Agreement with
Synergistic Teamlng, LLC for constructlon management services on NE 119"

Street (NE 72™ Avenue to NE 87" Avenue) CRP #390722

CHECK ONE: __X__ Consent Chief Administrative Officer Hearing

PUBLIC WORKS GOALS:

X Provide safe and efficient transportation systems within Clark County

X Continue responsible stewardship of public funds

X Promote family-wage job creation and economic development to support a thriving community
X Maintain a desirable quality of life

% Improve environmental stewardship and protection of natural resources

X

Increase partnerships and foster an engaged, informed community
Make Public Works a great place to work

BACKGROUND: The service provided by Synergistic Teaming, LLC is to enhance the partnership we have
with the contractor on the project. They are able to foster good working relationships and encourage prompt
resolution of disagreements or difficult challenges faced by the project team, by providing an independent third
party that represents the project and both partners together.

COMMUNITY OUTREACH: The project itself has been through an extensive public outreach effort that
includes public meetings, open houses, flyers and one-on-one contact. Clark County selected these services
through a small works roster by MRSC (Municipal Research and Services Center). It is a fairly specialized
service in the civil engineering industry.

BUDGET AND POLICY IMPLICATIONS: There are no new budget or policy implications associated with this
contract. The funds are within the Transportation Improvement Program, ltems C & D. The costs for these
services are budgeted within the Annual Construction Program and are funded by a federal grant and/or
County Road Fund.

FISCAL IMPACTS: X Yes (See Attached Fiscal Impacts Form) ] No

ACTION REQUESTED: Authorize the Public Works Director to sign all contract documents for construction
management services with Synergistic Teaming, LLC in the total amount of $49,875.50. In addition authorize
the Public Works Director to approve up to a 10% management reserve or contract extensions up to one year.

DISTRIBUTION: Please provide copies of the approved staff report to the Department of Public Works. The
Department of Public Works will forward a completed copy of the agreement to the Board after it is signed by

the Director of Public Works. A
WWM}/ " APPROVED:

Tom Grange, PE () CLARK COUNTY, WASHINGTON

Engineering and Construction Division BOARD OF COMMISSIONERS

. ua. 501 SR 174-14
Hehth H/Hénderson, PE VA
Public Works Director/County Engineer
HH/TG/CH/pam
e /V,,/ i PLO 1-082-
| N:ACIP\NON-PROJECT\CIP CONTRACTS\ACTIVE CONTRACTS\CONSTRUCTION\SYNERGISTIC TEAMING CONCEPT, INC\STAFF REPORT - NE
! ol 119TH CONTRACT JUL 2014 SYNERGISTIC TEAMING.DOC
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FISCAL IMPACT ATTACHMENT

iPart I: Narrative Explanaﬁon

I.A - Explanation of what the request does that has fiscal impact and the assumptions for developing revenue and cdSting information.

together.

The service provided by Synergistic Teaming, LLC is to enhance the partnership we have with the contractor on the NE 119th Street (NE 72nd -
to NE 87th Aves) Project CRP #390772. They would provide an independent third party service that can foster good working relationships and
encourage prompt resolutions of disagreements or difficult challenges faced by the project team by representing the project and both partners

‘Part II: Estimated Revenues

Current Biennium

Next Biennium

Second Biennium

Fund #/Title RF 1012 Total RF 1012 Total RF 1012 Total
1012/Road Fund 15,000 15,000 25,000 25,000 9,876 9,876
Total: 15,000 15,000 25,000 25,000 9,876 9,876

I1.A - Describe the type of revenue (grant, fees, etc.)

All of the funding for this work is included in the current adopted Transportation Improvement Program/Annual Construction Program. All
funding comes from a federal grant and/or county road fund.

[Part HI: Estimated Expenditures
IIL.A - Expenditures summed up

Current Biennium

Next Biennium

Second Biennium

Fund #/Title FTE's RF 1012 Total RF 1012 Total RF 1012 Total

1012 / Road Fund $15,000 $15,000 $25,000 $25,000 $9,876 $9.876

Total: $15,000 $15,000 $25,000 $25,000] $9,876 $9,876
111.B = Expenditure by object category

Current Biennium Next Biennium Second Biennium

Fund #/Title Road Fund Total Road Fund Total Road Fund Total
Salary/Benefits
Contractual $15,000 $15,000{ $25,000 $25,000} $9,876 $9,876
Supplies
Travel
Other controllables
Capital Outlays
Inter-fund Transfers
Debt Service

Total: $15,000 $15,000 $25,000 $25,000] $9,876 $9,876




copy

Local Agency
Standard Consultant
Agreement

Consuttant/Address/Telephone/Fax/E-Mai/Contact Person
Synergistic Teaming Concept, Inc.

PO Box 1507

Mukiteo, WA 98275

Phone: 425-343-7300

[] Architectural/Engineering Agreement
XPersonal Services Agreement

[ Provisional Hourly Rate

[] Cost Per Unit of Work

Agreement Number Projeg Titie And Work Description:
Management Services to facilitate the Construction process of
Eoderal A Nuber NE 119" Street From NE:72"Avenue to NE 87" Avenue
Agreement Type (Choose one)
] Lump Sum
Lqmp Sum Amount $ DBE Participation
[] Cost Plus Fixed Fee Oves KINo %
' 0,
Overhead Progress Payment Rate %o Federal ID Number or Socal Securty Number
Overhead Cost Method 27-4417284
Do you require a 1099 for IRS? | Completion Date
[ Actual Cost O ves S No 12/31/16
[ Actual Cost Not To Exceed — %
(O Fixed Rate % ) '
Fixed Fee § Total Amount Authorized $ 49,875.50
. Fixe . -
[X Specific Rates Of Pay Management Reserve Fund $ _4,987.55
X Negotiated Hourly Rate Maximum Amount Payable $ 54,863.02

Index of Exhibits

X Exhibit A-1 Scope of Work

(] Exhibit A-2 Task Order Agreement
[] Exhibit B-1 DBE Utilization Certification
X Exhibit C Electronic Exchange of Data
[C] Exhibit D-1 Payment — Lump Sum

[] Exhibit D-2 Payment — Cost Plus

[X] Exhibit D-3 Payment ~ Hourly Rate
] Exhibit D-4 Payment — Provisional

- [[J Exhibit E-1 Fee — Lump/Fixed/Unit
X Exhibit E-2 Fee — Specific Rates

(] Exhibit F Overhead Cost

[J Exhibit G Subcontracted Work

(] Exhibit G-1 Subconsultant Fee

THIS AGREEMENT, made and entered into this

[C] Exhibit G-2 Fee-Sub Specific Rates
(] Exhibit G-3 Sub Overhead Cost
X Exhibit H Title VI Assurances

X] Exhibit I Payment Upon Termination of Agreement
X Exhibit J Alleged Consultant Design Error Procedures

Exhibit K Consultant Claim Procedures

[ Exhibit L Liability Insurance Increase

IX] Exhibit M-1a Consuliant Certification

DX Exhibit M-1b Agency Official Certification
X Exhibit M-2 Certification — Primary

X Exhibit M-3 Lobbying Certification

X Exhibit M-4 Pricing Data Certification

(] App. 31.910 Supplemental Signature Page

day of , s

between the Local Agency of

Clark County

, Washington, hereinafter called the “AGENCY™,

and the above organization hereinafter called the “CONSULTANT”.

DOT Form 140-089 EF
Revised 09/2013

Page |




WITNESSETH THAT:
WHEREAS, the AGENCY desires to accomplish the above referenced project, and

WHEREAS, the AGENCY does not have sufficient staff to meet the required commitment and therefore deems it
advisable and desirable to engage the assistance of a CONSULTANT to provide the necessary services for the PROJECT;
and

WHEREAS, the CONSULTANT represents that he/she is in compliance with the Washington State Statutes relating to
professional registration, if applicable, and has signified a willingness to furnish Consulting services to the AGENCY,

NOW THEREFORE, in consideration of the terms, conditions, covenants and performance contained herein, or attached
and incorporated and made a part hereof, the parties hereto agree as follows:

| General Description of Work

The work under this AGREEMENT shall consist of the above described work and services as herein defined and
necessary to accomplish the completed -work for this PROJECT. The CONSULTANT shall furnish all services, labor, and
related equipment necessary to conduct and complete the work as designated elsewhere in this AGREEMENT.

Il Scope of Work
The Scope of Work and projected level of effort requ1red for this PROJECT is detailed in Exhibit “A” attached hereto and
by this reference made a part of this AGREEMENT.

Il General Requirements :

Al aspects of coordination of the work of this AGREEMENT with outside agencies, groups, or individuals shall receive
advance approval by the AGENCY. Necessary contacts and meetings with agencies, groups, and/or individuals shall be
coordinated through the AGENCY. The CONSULTANT shall attend coordination, progress and presentation meetings
with the AGENCY and/or such Federal, State, Community, City or County officials; groups or individuals as may be
requested by the AGENCY. The AGENCY will provide the CONSULTANT sufficient notice prior to meetmgs requiring
CONSULTANT participation. The minimum required hours or days notice shall be agreed to between the AGENCY and
the CONSULTANT and shown in Exhibit “A.”

The CONSULTANT shall prepare a monthly progress report, in a form approved by the AGENCY, which will outline in
written and graphical form the various phases and the order of performance of the work in sufficient detail so that the
progress of the work can easily be evaluated.

The CONSULTANT, and each SUBCONSULTANT, shall not discriminate on the basis of race, color, national origin, or
sex in the performance of this contract. The CONSULTANT, and each SUBCONSULTANT, shall carry out applicable
réquirements of 49 CFR Part 26 in the award and administration of USDOT-assisted contracts. Failure by the
CONSULTANT to carry out these requirements is a material breach of this AGREEMENT that may result in the
termination of this AGREEMENT.

Participation for Disadvantaged Business Enterprises (DBE), if required, per 49 CFR Part 26, or participation of Minority
Business Enterpnses (MBE), and Women Business Enterprises (WBE), shali be shown on the heading of this
AGREEMENT. If D/M/WBE firms are utilized, the amounts authorized to each firm-and their certification number will be
shown on Exhibit “B” attached hereto and by this reference made a part of this AGREEMENT. If the Prime
CONSULTANT is a DBE firm they must comply with the Commercial Useful Function (CUF) regulation outlined in the
AGENCY'’S “DBE Program Participation Plan”. The mandatory DBE participation goals of the AGREEMENT are those
established by the WSDOT’S Highway and Local Programs Project Development Engineer in consultation with the
AGENCY.

All Reports, PS&E materials, and other data furnished to the CONSULTANT by the AGENCY shall be returned. All
. electronic files, prepared by the CONSULTANT, must meet the requirements as outlined in Exhibit “C.”

All designs, drawings, specifications, documents, and other work products, including all electronic files, prepared by the
CONSULTANT prior to completion or termination of this AGREEMENT are instruments of service for this PROJECT,
and are the property of the AGENCY. Reuse by the AGENCY or by others, acting through or on behalf of the AGENCY
of any such instruments of service, not occurring as a part of this PROJECT, shall be without liability or legal exposure to

the CONSULTANT.
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IV Time for Beginning and Completion

The CONSULTANT shall not begin any work under the terms of this AGREEMENT until authorized in writing by the
AGENCY.

All work under this AGREEMENT shall be completed by the date shown in the heading of this AGREEMENT under
. completion date.

The established completion time shall not be extended because of any delays attributable to the CONSULTANT, but
‘may be extended by the AGENCY in the event of a delay attributable to the AGENCY, or because of unavoidable
delays caused by an act of GOD or governmental actions or other conditions beyond the control of the
CONSULTANT. A prior supplemental agreement issued by the AGENCY is required to extend the established
completion time. )

V Payment Provisions

The CONSULTANT shall be paid by the AGENCY for completed work and services rendered under this
AGREEMENT as provided in Exhibit “D™ attached hereto, and by reference made part of this AGREEMENT. Such
payment shall be full compensation for work.performed or services rendered and for all labor, materials, supplies,
equipment, and incidentals necessary to complete the work. The CONSULTANT shall conform to all applicable
portions of 48 CFR Part 31.

A post audit may be performed on this AGREEMENT. The need for a post audit will be determined by the State
Auditor, WSDOT External Audit Office and/or at the request of the AGENCY’S PROJECT Manager.

VI Sub-Contracting
The AGENCY permits sub-contracts for those items of work as shown in Exhibit “G” attached hereto and by this
reference made part of this AGREEMENT.

Compensation for this sub-consultant work shall be based on the cost factors shown on Exhibit “G.”

The work of the sub-consultant shall not exceed its maximum amount payable unless a prior written approval has been
issued by the AGENCY.

All reimbursable direct labof, overhead, direct non-salary costs and fixed fee costs for the sub-consultant shall be
substantiated in the same manner as outlined in Section V. All sub-contracts shall contain all applicable provisions of
this AGREEMENT.

With respect to sub-consultant payment, the CONSULTANT shall comply with all applicable sections of the Prompt
Payment laws as set forth in RCW 39.04.250 and RCW 39.76.011.

The CONSULTANT shall not sub-contract for the performance of any work under this AGREEMENT without prior
written permission of the AGENCY. No permission for sub-contracting shall create, between the AGENCY and sub-
contractor, any contract or any other relationship. A DBE certified sub-consultan't“is"requi_red to perform a minimum
_amount of their sub-contracted agreement that is established by the WSDOT Local Programs Project Development
Engineer in consultation with the AGENCY.

VIl Employment

The CONSULTANT warrants that they have not employed or retained any company or person, other than a bona fide
employee working solely for the CONSULTANT, to solicit or secure this contract, and that it has not paid or agreed to
pay any company or person, other than a bona fide employee working solely for the CONSULTANT, any fee,
commission, percentage, brokerage fee, gift, or any other consideration, contingent upon or resulting from the award or
making of this contract. For breach or violation of this warrant, the AGENCY shall have the right to annul this
AGREEMENT without liability or, in its discretion, to deduct from the AGREEMENT price or consideration or
otherwise recover the full amount of such fee, commission, percentage, brokerage fee, gift, or contingent fee.

Any and all employees of the CONSULTANT or other persons while engaged in the performance of any work or
services required of the CONSULTANT under this AGREEMENT, shall be considered employees of the
CONSULTANT only and not of the AGENCY, and any and all claims that may arise under any Workmen's
Compensation Act on behalf of said employees or other persons while so engaged, and any and all claims made by a
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third party as a consequence of any act or omission on the part of the CONSULTANT'S employees or other persons
while so engaged on any of the work or services provided to be rendered herein, shall be the sole obligation and
responsibility of the CONSULTANT.

The CONSULTANT shall not engage, on a full- or part-time basis, or other basis, during the period of the contract, any
professional or technical personnel who are, or have been, at any time during the period of the contract, in the employ
of the United States Department of Transportation, or the STATE, or the AGENCY, except regularly retired
employees, without written consent of the public employer of such person.

VIl Nondiscrimination _
During the performance of this contract, the CONSULTANT, for itself, its assignees, and successors in interest agrees
to comply with the following laws and regulations:

Title VI of the Civil Rights Act of 1964
(42 USC Chapter 21 Subchapter V Section 2000d through 2000d-4a)

Federal-aid Highway Act of 1973
(23 USC Chapter 3 Section 324)

Rehabilitation Act of 1973
(29 USC Chapter 16 Subchapter V Section 794)

Age Discrimination Act of 1975
(42 USC Chapter 76 Section 6101 et seq.)

““Civil Rights Restoration Act of 1987
(Public Law 100-259)

American with Disabilities Act of 1990
(42 USC Chapter 126 Section 12101 et. seq.)

49 CFR Part 21
23 CFR Part 200
RCW 49.60.180

In relation to Title VI of the Civil Rights Act of 1964, the CONSULTANT is bound by the provisions of Exhibit “H”
attached hereto and by this reference made part of this AGREEMENT, and shall include the attached Exhibit “H” in
_every sub-contract, including procurement of materials and leases of equipment, unless exempt by the Regulations or

- directives issued pursuant thereto.

IX-Términation of Agreement
The right is reserved by the AGENCY to terminate this AGREEMENT at any time upon ten (10) days written notice to
the CONSULTANT.

In the event this AGREEMENT is terminated by the AGENCY other than for default on the part of the
CONSULTANT, a final payment shall be made to the CONSULTANT as shown in Exhibit “I” for the type of
AGREEMENT used.

No payment shall be made for any work completed after ten (10) days following receipt by the CONSULTANT of the
Notice to Terminate. If the accumulated payment made to the CONSULTANT prior to Notice of Termination exceeds
the total amount that would be due when computed as set forth herein above, then no final payment shall be due and the
CONSULTANT shall immediately reimburse the AGENCY for any excess paid.

if the services of the CONSULTANT are terminated by the AGENCY for default on the part of the CONSULTANT,
the above formula for payment shall not apply.
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In such an event, the amount to be paid shall be determined by the AGENCY with consideration given to the actual
costs incurred by the CONSULTANT in performing the work to the date of termination, the amount of work originally
required which was satisfactorily completed to date of termination, whether that work is in a form or a type which is
usable to the AGENCY at the time of termination, the cost to the AGENCY of employing another firm to complete the
work required and the time which may be required to do so, and other factors which affect the value to the AGENCY
of the work performed at the time of termination.

Under no circumstances shall payment made under this subsection exceed the amount, which would have been made
using the formula set forth above.

If it is determined for any reason that the CONSULTANT was not in default or that the CONSULTANT’S failure to
perform is without the CONSULTANT’S or it’s employee’s default or negligence, the termination shall be deemed to
be a termination for the convenience of the AGENCY. In such an event, the CONSULTANT would be reimbursed for
actual costs in accordance with the termination for other than default clauses listed previously.

In the event of the death of any member, partner or officer of the CONSULTANT or any of its supervisory personnel
assigned to the PROJECT, or dissolution of the partnership, termination of the corporation, or disaffiliation of the
principally involved employee, the surviving members of the CONSULTANT hereby agree to complete the work under
the'terms of this AGREEMENT, if requested to do so by the AGENCY. This subsection shall not be a bar to
renegotiation of the AGREEMENT between the surviving members of the CONSULTANT and the AGENCY, if the
AGENCY so chooses.

In the event of the death of any of the parties listed in the previous paragraph, should the surviving members of the
- CONSULTANT, with the AGENCY’S concurrence, desire to terminate this AGREEMENT, payment shall be made as
" set forth in the second paragraph of this section.

Payment for any part of the work by the AGENCY shall not constitute a waiver by the- AGENCY of any remedies of
any type it may have against the CONSULTANT for any breach of this AGREEMENT by the CONSULTANT, or for
" failure of the CONSULTANT to perform work required of it by the AGENCY. Forbearance of any rights under the
AGREEMENT will not constitute waiver of entitlement to exercise those rights with respect to any future act or
omission by the CONSULTANT.

X Changes of Work

The CONSULTANT shall make such changes and revisions in the complete work of this AGREEMENT as necessary
to correct errors appearing therein, when: reqmred to do so by the AGENCY, wnthout additional compensation thereof.
Should the AGENCY find it desirable for:its own purposes to have previously satisfactorily completed work or parts
thereof changed or revised, the CONSULTANT shall make such revisions as directed by the AGENCY. This work
shall be considered as Extra Work and will be paid for as herein provided under Section XIV.

Xl Disputes

Any dispute concerning questions of fact in connection with the work not disposed of by AGREEMENT between the
CONSULTANT and the AGENCY shall be referred for determination to the Director of Public Works or AGENCY
Engineer, whose decision in the matter shall:be final and binding on the parties of thls AGREEMENT; provided,
however, that if an action is brought challengmg the Director of Public Works or AGENCY Engineer’s decision, that
decision shall be subject to de novo judicial review. If the parties to this AGREEMENT mutually agree, disputes
concerning alleged design errors will be conducted under the procedures found in Exhibit “J”, and disputes concerning
claims will be conducted under the procedures found in Exhibit “K”.

Xil Venue, Applicable Law, and Personal Jurisdiction

In the event that either party deems it necessary to institute legal action or proceedings to enforce any right or
obligation | under this AGREEMENT, the parties hereto agree that any such action shall be initiated in the Superior
court of the State of Washington, situated in the county in which the AGENCY is located. The parties hereto agree that
all questions shall be resolved by application of Washington law and that the parties to such action shall have the right
of appeal from such decisions of the Superior court in accordance with the laws of the State of Washington. The
CONSULTANT hereby consents to the personal jurisdiction of the Superior court of the State of Washington, situated
in the county in which the AGENCY is located.
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Xlll Legal Relations

The CONSULTANT shall comply with all Federal, State, and local laws and ordinances applicable to the work to be
done under this AGREEMENT. This contract shall be interpreted and construed in accordance with the laws of the
State of Washington.

The CONSULTANT shall indemnify and hold the AGENCY and the STATE and its officers and employees harmless
from and shall process and defend at its own expense all claims, demands, or suits at'law or equity arising in whole or
in part from the CONSULTANT’S negligence or breach of any of its obligations under this AGREEMENT; provided
that nothing herein shall require a CONSULTANT to indemnify the AGENCY or the STATE against and hold
harmless the AGENCY or the STATE from claims, demands or suits based solely upon the conduct of the AGENCY or
the STATE, their agents, officers and employees; and provided further that if the claims or suits are caused by or result
from the concurrent negligence of (a) the CONSULTANT’S agents or employees, and (b) the AGENCY or the
STATE, their agents, officers and employees, this indemnity provision with respect to (1) claims or suits based upon
such negligence (2) the costs to the AGENCY or the STATE of defending such claims and suits shall be valid and
enforceable only to the extent of the CONSULTANT’S neghgence or the negligence of the CONSULTANT’S agents
or employees.

The CONSULTANT’S relation to the AGENCY shall be at all times as an independent contractor.

The CONSULTANT shall comply with all applicable sections of the applicable Ethics laws, including RCW 42.23,
which is the Code of Ethics for regulating contract interest by municipal officers. Thé: CONSULTANT specifically
assumes potential liability for actions brought by the CONSULTANT’S own employees against the AGENCY and,
.solely for the purpose of this indemnification and defense, the CONSULTANT specifi cally waives any immunity under
the state industrial insurance law, Title 51 RCW.

Unless otherwise specified in the AGREEMENT, the AGENCY shall be responS|ble for administration of construction
contracts, if any, on the PROJECT. Subject to the processing of a new sole source, or. an acceptable supplemental
agreement, the CONSULTANT shall provide On-Call assistance to the AGENCY" durmg contract administration. By
providing such assistance, the CONSULTANT shall assume no responsnblhty for: proper construction techniques, job
site safety, or any construction contractor’s failure to perform its work in accor&anééEWith the contract documents.

The CONSULTANT shall obtain and keep in force during the terms of the AGREEMENT or as otherwise required,
the following insurance with companies or through sources approved by the State Insurance Commissioner pursuant to
Title 48 RCW.

Insurance Coverage

A. Worker’s compensation and employer’s liability insurance as required by the STATE.

B. Commercial general liability written under ISO Form CG 00 01 12 04 or its equivalent with minimum limits of
one million dollars ($1,000,000) per occurrences and two million dollars ($2,000,000) i in the aggregate for each
policy period.

C. Vehicle liability insurance for any automobile used in an amount not less than a one million dollar ($1,000,000)
combined single limit.

Excepting the Worker’s Compensation Insurance and any Professional Liability Insurance secured by the
CONSULTANT, the AGENCY will be named on all policies as an additional insured. The CONSULTANT shall
furnish the AGENCY with verification of insurance and endorsements required by the AGREEMENT. The AGENCY
reserves the right to require complete, certified copies of all required insurance policies at any time.

All insurance shall be obtained from an insurance company, authorized to do business in the State of Washington. The
CONSULTANT shall submit a verification of insurance as outlined above within fourteen (14) days of the execution of
this AGREEMENT to the AGENCY.

.No cancellation of the foregoing policies shall be effective without thirty (30) days prior notice to the AGENCY.
The CONSULTANT’S professional liability to the AGENCY shall be limited to the amount payable under this
AGREEMENT or one million ($1,000,000) dollars, whichever is the greater, unless modified by Exhibit “L”. In no
case shall the CONSULTANT’S professional liability to third parties be limited in any way.
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The AGENCY will pay no progress payments under Section V until the CONSULTANT has fully complied with this
-section. This remedy is not exclusive; and the AGENCY and the STATE may take such other action as is available to it
under other provisions of this AGREEMENT, or otherwise in law.

XIV Extra Work

A. The AGENCY may at any time, by written order, make chariges within the general scope of the AGREEMENT in
the services to be performed.

- B. If any such change causes an increase or decrease in the estimated cost of, or the time required for, performance of
any part of the work under.this AGREEMENT; : whether or not changed by the order, or otherwise affects any other
terms and conditions of the AGREEMENT the AGENCY shall make an equitable adjustment in the (1) maximum
amount payable; (2) delivery or completion schedule, or both; and (3) other affected terms and shall modify the
AGREEMENT accordingly. '

C. The CONSULTANT must submit any “request for equitable adjustment”, hereafier referred to as “CLAIM”, under
this clause within-thirty (30) days from the date of receipt of the written order. However, if the AGENCY decides
that the facts justify it, the AGENCY may receive and act upon a CLAIM submitted before final payment of the
AGREEMENT.

D. Failure to agree to any adjustment shall be a dispute under the Disputes clause. However, nothing in this clause
shall excuse the CONSULTANT from proceeding with the AGREEMENT as changed.

E. Notwithstanding the terms and conditions of paragraphs (A) and (B) above, the maximum amount payable for this
AGREEMENT, shall not be increased or considered to be increased except by specific written supplement to this
AGREEMENT.

XV Endorsement of Plans _
If applicable, the CONSULTANT shall place their endorsement on all plans, estimates, or any other engineering data
furnished by them.

XVI Federal and State Review:
The Federal Highway Administration and the Washington State Department of Transportation shall have the right to
participate in the review or examination of the work in progress.

XVII Certification of the Consultant and the Agency

Attached hereto as Exhibit “M-1(a and b)” are the Certifications of the CONSULTANT and the AGENCY, Exhibit “M
-2” Certification Regarding Debarment, Suspension and Other Responsibility Matters - Primary Covered Transactions,
Exhibit “M-3” Certification Regarding the Restrictions of the Use of Federal Funds for Lobbying and Exhibit “M-4”
Certificate of Current Cost or Pricing Data. Exhibit “M-3" is required only in AGREEMENTS over $100,000 and
Exhibit “M-4” is required only in AGREEMENTS over $500,000.

XVill Complete Agreement

This document and referenced attachments contain all covenants, stipulations, and provisions agreed upon by the
parties. No agent, or representative of either party has authority to make, and the parties'shall-not be bound by or be
liable for, any statement, representation, promise or agreement not set forth herein. No changes, amendmerits, or
modifications of the terms hereof shall be valid unless reduced to writing and signed by- the parties as an amendment to
this AGREEMENT.

XIX Execution and Acceptance

This AGREEMENT may be simultaneously executed in several counterparts, each of which shall be deemed to be an
original having identical legal effect. The CONSULTANT does hereby ratify and adopt all statements, representations,
wafranties, covenants, and agreements contained in the proposal, and the supporting material submitted by the
CONSULTANT and does hereby accept the AGREEMENT and agrees to all of the terms and conditions thereof.
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In witness whereof, the parties hereto have executed this AGREEMENT as of the day and year shown in the
“Execution Date” box on page one (1) of this AGREEMENT.

By ' v ,/(.. ) } f By
~ Heath H. Henderson, Director
Consultant Sun(c(\g-‘L—TQC\Mqu Agency ~1ayk County Public Works
7 ») —J

AFPROVED AS TO FORM ONLY

Anthony F. Golik
Prosecuting Attorney
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Exhibit A
Scope of Work

Clark County Contract with Synergistic Teaming

General Description of Services. Provide construction phase management support services to facilitate
the construction process for the NE 119" Street Improvement from NE 72" Ave to NE 87" Ave. The goal
is to create a positive working environment among the Contractor, Owner and other supporting project
participants that will lead the project to a successful conclusion. The program introduces a combination
of proven business principles and innovative concepts that help identify and eliminate conflicts to save

time and money and mitigate disputes and claims.

Elements of Synergistic Teaming Program

The main principle of Synergistic Teaming involves the development of a cooperative agreement
between the Owner and all other project participants to provide support that will enhance the
Contractor’s success of completing the project early. Support for this b‘hli'iqsophy is based on the fact
that early completion will not only benefit the Contractor but each andrevéryone through reduced
project overhead, the ability to move their work forces on to other projects, a reduction in greenhouse

gases, and early functioning use of the project by the community users.: ..

The scope of the services will include the following:

PRE-CONTRACT EXECUTION SERVICES - Phase |
The scope of these services will occur between the time frame of Award of the contract and full notice
to proceed with the work. This work is designated as Phase 1.
This phase of the program is dedicated in conducting informational meetings on the benefits of the
Synergistic Teaming Program to the Contractor and other representatives that have a significant role in
the project.

e Contractor | Owner | 3™ Party Workshop

This is an opportunity to clarify the important key items for all parties involved. All participants

will be interviewed in advance of this workshop.



“Contractor | Owner Agreement

Iimmediately after Award of the contract the County will make contact with the Contractor to

introduce the Synerglstuc Teammg agreement and request their participation.

The prmaples of Synerglstuc Teammg will be explained to show how the program can have a
posmve mfluence on the suc ss of project outcomes for all participants. An explanation of the

individual roles and overall plan of execution will be provided.

“Early Interventlon” ineetnng with Key Deasuon Makers

s,

The purpose of the meetlng'ls to share each team member’s detalled expectations and desired
outcomes, share spgc:rahzecj'k‘nowledge of the bid documents, build an understanding of the
contractor’s svt_:'l'f{éddjlvé andstart the ’proceés of building working relationships. Those people
attending the r.n'éeting shoﬁl& include key personnel from the County, Contractor, and Third
Party project partici‘p’a'n‘ts that have a significant role in the construction or design development.
At a minimum the following people should be invited to attend: Contractor personnel involved
in preparing the bid and managing the project; the Project Designer; and County personnel
involved with the managément of the project.

The meeting will cover the following steps and guidelines:

- ldentify each participant’s expectations and desired outcomes for the project.

- Identify each team’s makeup of personhel including responsibilities.

- Areview of the specifications and plan documents to identify differences in
interpretatioh. This will provide both the owner and the contractor with an
opportunity to not only identify differences but more importantly to start the
process of reé;IVing those differences prior to the start of construction work.

- Review the cOHfractor’s schedule and verify its logic. This workshop is intended for
the owner to share his knowledge of the project and providé suggestions that could
provide improvements or eliminate conflicts.

- Arequest for the contractor to identify any critical issues that could impact his

ability to perform the contract work.



POST CONTRACT EXECUTION SERVICES — Phase It

This service is provided between the time period of "Notice to Proceed” and Project closure. This work

which is designated as Phase 2 includes the following services:

SYNERGISTIC TEAMING PROJECT FACILITATION WORKSHOP (in lieu of partnering workshop)

The first segment of the presentation is directed toward deve'loping an understanding of the

principles of a successful team environment and how it affects the outcome of the project.

The second segment focuses on providing substantive benefits to the project. Unlike Partnering,
which provides relationship values, it is our goal to provide re_svul'ts that have concrete value
which assure immediate implementation of the concepts into'improved team performance. We
focus the majority of our presentation on educating the team on'the issues that they need to
know to support the project, owner, contractor and other key principals.

PROJECT ADVOCATE SERVICES

The Scope of Service includes furnishing a “Project Advocate” position, whose purpose is to
provide unbiased, neutrél perspective recommendations to the'Owner and Contractor on areas
of dispute. Supporting the Project Advocate is an “On Call” Contract and Claim Evaluation
Subject Matter Expert Team that provides unbiased recommendations on complicated issues
that require in depth analys>is. The intent of the contract and claims review is to replicate how
the issue would be evaluated under contract interpretation rules based on tested case law.
Technical subject matter expert review is to provide guidahce on how technical issues will likely
be resolved in a claim proceeding, based on contract and technical considerations. The
recommendations are not binding but intended to provide the Contractor and Owner with an
unbiased opinion on how the issue would be evaluated in a legal proceeding to aid the parties in
promptly negotiating a fair and reasonable resolution to the issue.

it is a term of the contract with the County that the position will act in an unbiased and neutral
position. It is the premise ;(hat the establishment of a neﬁtral position in the contract will benefit
the County and all other project partitipants by providing recommendations that are made in
the best interest of the project. The Project Advocate would attend joint weekly project
meetings as necessary to maihtain a perspective on issues. Since the Project Advocate is
unbiased, the position would also be available to attend meetings of the Contractor and Owner

to facilitation resolution of issues.



SYNERGISTIC TEAMING EARLY NEUTRAL ASSESSMENT OF DISPUTES

Contract and claim evaluation subject matter expert provides neutral evaluation of contract
entitlement or interpretation issues as an aid for parties to resolve disputes

Technical subject matter expert provides neutral evaluation of technical or performance issues as
aid for parties to resolve disputes '

Neutral evaluations would generally be provided prior to parties reaching an impasse and
instituting formal claim resolution procedures

Process includes evaluation of party positions, independent review.of bid documents and related
industry practices-or related claim resolution principles, group meetlng to discuss perspectives
and positions and issuance of detalled written advisory report to prov:de guidance to parties as
an aid in resolution of dispute

Standards of Services

Services will be in accordance with the faculltatlon method entitled ”Synerglstlc Teaming Program”,
which is mcorporated into this Scope of Work These services are adwsory and consultant or its sub
consultants do not assume any responsibility for achieving any resolutions or settlements of disputes

between any other parties on the project.

Level of Effort of Services to be Provided under this Agreement

o Duration of Anticipated Performance of Services
The Duration of services will be broken up into two phases:
- Pre-Contract Execution Phase [- this phase will begin at 4 weeks before Award of the
Contract and end at the point of full notice to proceed.
- Post Contract Execution Phase Il - this phase will begin at the end of the Pre-Contract Phase

and end at the close of the contract.

The time frames of this agreement can be modified by a letter of agreement or change order between

the County and the Synergistic Teaming Concept, Inc.

Estimated Level of Effort for Services to be provided

This Agreement only obligates Consultant to perform services within approved budget or contract

amounts. When the cost of services is anticipated to reach the budget or contract amount, Consultant
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