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Outline

» Update on Ambulance Procurement
= [nterlocal and Contract Extension

= EMS Interlocal Cooperation
Agreement

= Uniform EMS Ordinance
* Modify EMS District #2 Ordinance
* CRESA Interlocal Agreement




Overview of EMS District #2

Cities County EMS District Fire District
(RCW 35.21.766) (RCW 36.01.095) (RCW 36.32.480) (RCW 52.12.031)
May establish ambulance service May establish a system of EMS. County may adopt ordinance May contract with any
as a public utility. { Legislative finding if not creating an EMS District to provide governmental or private entity for
[ Legisiative finding if not adequately served by exiting EMS. The EMS District shall be a EMS. Any fire district may collect
adequately served by exiting private ambulance service, and the quasi-municipal corp. with reasonable charges for these
private ambulance service.] existing service can't be independent taxing authority. services,
encouraged to expand on a
contract basis]

Qrdinance 1987-10-22
EMS District #2 created

1991 — Settlement Agreement C91-5229 for unincorporated areas,
Buck vs, Clark County, EMS District #2, excluding Fire Dists. 1, 6,
the City of Vancouver established interim 9 and EMS District 1.

non-exclusive and long term exclusive
, ambulance contract,
1991 — Resolution M-2744
Vancouver, Current

System Inadequate

Ordinance 1991-09-23

2004 EMS Interlocal Cooperation Agreement EM.S i # 2 re_'urlsed L
Participating jurisdictions {County, Cities of e LAl oL
Battle Ground, LaCenter, Ridgefield,
Vancouver) and EMS District #2 for Uniform
EMS Regulation and Group Purchasing of
Ambulance Service
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Cities and County Uniform EMS Ordinances
Exclusive Contract for Ambulance Service and

delegated authority and responsibilities for
contract administration and EMS regulation

2004 EMS District #2 Exclusive Ambulance Contract




Ambulance Procurement Update T@*

= EMS System Design Policy
Decisions

v' 07/09/13 - Approved

» Key Legal Instruments (EMS Interlocal
Agreement & Uniform EMS Ordinance)

v' 07/11/13 — Recommended by EMSAB

v’ 07/22/13 — Distributed to Participating
Jurisdictions for approval, or revisions




Ambulance Procurement Update @*

= Ambulance Procurement Process

v 06/04/13 — District approves Joint Ambulance
RFP process with Vancouver

v' 07/18/13 — Vancouver issues RFP for Joint
Ambulance Procurement Consultant

v’ 08/14/13 — Fitch & Assoc. only proposal
submitted.




Ambulance Procurement Update @*

= Next Steps

Kev Legal Instruments:

v District approves final EMS Interlocal
Agreement

v" County and Cities enact Uniform EMS
Ordinance

Ambulance Procurement Process:

v’ (09’13) Consultant Interview & Data Collection
v' (10’13) Joint RFP Specifications

v (12’13) Draft RFP




Ambulance Procurement Update =7

* Next Steps (cont.)

Ambulance Procurement Process:
v' (01'14) Release RFP

v (06’14) Score Proposals & Award Contract
v (01’15) Contract Commencement
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Current Interlocal & Contract

Extension

= Extend from 09/30/14 to 12/31/13
v Vancouver Decision on Withdrawal
v" Need for Joint RFP Process

v' Consultant Schedule of Events

» Key Legal Instruments (Tab 1)

(County and District) MOU to Extend Current
EMS Interlocal Cooperation Agreement

(District) Revision of Current Ambulance
Contract




Next EMS Intricl, Agreement =

= (County & District) Key Revisions
(Tab 2)
v" Remove Vancouver and replace with Woodland

v Annual Inflation Adjustment to better reflect
cost of ambulance operations.

v EMS District #2 Board composition to
represent participating jurisdictions

v' Earned Rights to Extension — APC at, or below
maximum allowed
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Next Uniform EMS Ordinance ="z

= (County) Key Revisions (Tab 3)

v' Added Back Ambulance Service Licensure
Added Back Ambulance Vehicle Permits
Added Back Ambulance Personnel Certification
Language to specify Misdemeanor Violation

v
v
v
v" Added Back Civil Penalties
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I\/Iodi& District #2 Ordinance

= (County) Exclude CCFD#5 (Tab 5)

v' 03/12/13 — Vancouver advised withdrawal
from EMS District #2 at end of current
ambulance contract

v' 06/04/13 — CCFD#5 requested exclusion from
EMS District #2 at end of current ambulance
contract.

11




CRESA Interlocal Agreement ="

= Agreement between County,
District & CRESA (Tab 5)
v’ 9-1-1 Ops., CAD, Radio and EM — Organized

under ICA (RCW 39.34) to provide 911 and EM
services for county, cities and fire districts

v' EMS — County Budget (as Department of
Emergency Services), Managed by CRESA &
Funded from Ambulance Contractor
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CRESA Interlocal Agreement *

= Agreement between County,
District & CRESA (Tab 5)

v" CRESA to provide the staff support for:
 Regulatory functions of the County; and

e Contract administrative functions of the
District.
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Questions & Discussion

Doug Smith-Lee
EMS Manager, Clark Regional Emergency Services Agency
doug.smith-lee@clark.wa.gov
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