Clark County

Parks and Open Space
Comprehensive Management Plan

Board of County Councilors Work Session
4/22/15




Purpose

« Update the County Council on the work of the Parks
Advisory Board on the Parks Comprehensive Plan

* Discuss the mission, vision, goals, and objectives
adopted by the Parks Advisory Board

e Discuss next steps and timeline for the Parks
Comprehensive Plan



Presenter
Presentation Notes
Our purpose today is informational.  We are here to update the council on activities with regard to the development of the parks plan, including our public outreach efforts


Background

 The Clark County Parks Division was created last
year under the Department of Public Works

 The state requires a comprehensive parks master
plan to qualify for state grant funding for projects

 The plan requires extensive citizen involvement to
help set priorities for the future of parks



Presenter
Presentation Notes
Why are we developing a parks plan


® The Parks Advisory Board approved

Mission and Vision statements

Vision statement: Clark County Parks & Recreation
strengthens the quality of life for the entire community.

Mission statement: Provide an interconnected system of
parks, trails, recreation facilities and natural areas that
support diverse recreation, environmental stewardship and
economic development.

The Parks Advisory Board and staff used extensive public
outreach to identify key future priorities in preparation of
the mission, vision, goals and objectives.



Presenter
Presentation Notes
PAB developed the mission and vision statements in November 2014 and the PAB have revised the mission and vision statements and goals recently at their April 10th meeting.  We have hard copies of the full mission, vision statements, goals, and objectives and the council received copies ahead of time.  We have members of PAB present to comment on the development of this document.


Public Involvement & Outreach

e Three open houses

CVTV video

 Online survey

* Four stakeholder interviews



Presenter
Presentation Notes
We’ve had approximately 1,483  responses to the online survey.  We recently closed the survey and are in the process of tabulating the results. We’ve had approx. 100 people attend all three of the open houses.  The stakeholder interviews included NACC members, the equestrian community, and people interested in sports fields.


Timeline and Next Steps

MAY

Planning Commission work session-Mission, Vision, and Goals

JUNE
DRAFT Plan developed

JULY
DRAFT Plan presented to the Parks Advisory Board & the County Council

AUGUST

Planning Commission work session and hearing

SEPTEMBER 2015

Board work session and hearing



Presenter
Presentation Notes
PC WS-May 7th, BoCC work session on draft plan-July
PC WS on draft plan-Aug.6
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